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helpful. COLLEGE books MUCH CHEAPER at By YWChulaI was TOTALLY AMAZED at the quality of this book. 
This book was selling for much more at the school's bookstore. I found a much cheaper price here at .....and the 
quality.....I could not believe how GREAT the quality was when it arrived! This was my first time buying my school 
books at ....I will definitely check here before buying any books from the school book store.

Down to earth, real answers on how to manage technologymdash;from renowned IT leaders Filled with over thirty 
contributions from practitioners who handle both the day-to-day and longer term challenges that Information 
Technology (IT) departments and their parent businesses face, this hands-on, practical IT desk reference is written in 
lay terms for business people and IT personnel alike. Without jargon and lofty theories, this resource will help you 
assist your organization in addressing project risks in a global and interconnected world. Provides guidance on how 
business people and IT can work together to maximize business value Insights from more than thirty leading IT 
experts Commonsense, rational solutions for issues such as managing outsourcing relationships and operating IT as a 
business Offering solutions for many of the problems CIOs face, this unique book addresses the Chief Information 
Officer's role in managing and running IT as a business, so the IT department may become a full strategic partner in 
the organization's crucial decisions.

"The?Chief?Information?Officer's Body of Knowledge is stuffed full of great information offered up in very practical 
terms giving the reader every confidence they can replicate or adapt the ideas themselves." (thehigheredcio.com, 
March 2012)From the Inside FlapIn today's competitive corporate environment, CIOs are buzzing about the latest 
technologies. Some companies, and even more technologists, rush to these bleeding-edge products as though the glitz 
and glitter will rub off on their own endeavors. There is a need for common sense and rational solutions to provide the 
foundation for the implementation of these new tools. With insights from 30 major IT leaders, The Chief Information 
Officer's Body of Knowledge provides real, down-to-earth answers on how to manage existing technology and 
supplies the basis for how to integrate new technologies without destabilizing the day-to-day operations that are 
critical to your business. Written in lay terms for business people and IT personnel alike, editor Dean Lane has 
compiled contributions from the best and the brightest in the field to provide a hands-on, practical application IT desk 
reference. You'll learn how to make decisions that benefit your company's IT department, how business executives and 
IT personnel can work together to maximize business value, how to establish standard practices to become more 
effective and efficient, and how the CIO should manage and run IT as a business so that the IT department can become 
a full strategic partner in your organization's crucial decisions. Spanning people, processes, and technology, this hands-
on desk reference is your go-to source for almost any IT-related issue, including: Collaboration and teamwork Why 
the IT leadership team is critical to success Recruiting, networking, and interviewing The challenge of IT staffing Skill 
building The CIO career guide IT strategy methodology Competitive applications of technology Risk management in a 
global, interconnected world Project cost estimation Regulatory compliance Balancing IT's workload Outsourcing and 
offshoring Measuring effectiveness of IT portfolio management Information security management systems Defining 
the need for business continuity planning Why being involved in your Web strategy matters Don't reinvent the wheel 
when you can learn from your peers and apply time-tested, proven practices in your organization. The Chief 
Information Officer's Body of Knowledge provides immediate actions you can take today to help your company and 
IT organization achieve higher performance and create increased value to your key stakeholders and customers.From 
the Back CoverPraise For The Chief Information Officer's Body of Knowledge "From trends in business intelligence 
to insights on leading and retaining high-performance teams, this book will assist in faster decision-making and 
execution that can greatly influence the success of a company. mdash;Naresh Shanker, Vice President and CIO, Palm, 
Inc. "CEOs seeking to reinvent their company to optimize its digital potential need the CIO to be their right hand. 
Developing the CIO strategy that partners with this business transformation requires CIOs to do more than ever before 
and this book, with many insights from industry leaders, will help CIOs prepare for this challenge. mdash;Ken 
Kannappan, CEO, Plantronics, Inc. "As the pace of business continues to accelerate, it is increasingly difficult to keep 
up with the ever-changing world of technology, evolving trends, and peer networking. It would take over a year's 
worth of monthly networking meetings to derive the insights and information contained in this book. A great resource 
on what matters for the evolving role of the CIO. mdash;Tom Cullen, CIO, Driscoll's Berries "A valuable collection of 
best practices, both theoretical and practical, that make us all better leaders, this book is a must-read. mdash;Tom 
Peck, SVP and CIO, Levi Strauss Co. "An excellent resource, this book is a great place for seasoned veterans and new 
leaders to get tried-and-true advice and direction. mdash;Leo Collins, CIO, Lions Gate Entertainment "Lane brings us 
knowledge and advice from a 'who's who' list of CIOs, CEOs, and thought leaders in the field of managingmdash;and 
leadingmdash;IT. This practical handbook for current and aspiring leaders addresses both the hard and soft skills 
required in today's highly complex and continually changing IT environment. The Chief Information Officer's Body of 
Knowledge provides a 360-degree view from those who have been there of what it takes to excel in managing IT to 
strategic advantage. mdash;Nancy K. Hayes, Dean, College of Business, San Francisco State University "A Body of 
Knowledge book for effective IT management practices is long overdue. All of the contributors underscore the 



importance of interpersonal relationships, whether they be within individual IT groups, individual companies, or the 
overall IT industry, as the critical 'lubricant' in realizing true business value from the use of information technology. If 
IT managers at all levels spent more time nurturing relationships and less time being technologists and project 
managers, the time-to-market of new ideas and IT capabilities would be much shorter! mdash;Mark Settle, CIO, BMC 
Software 


