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0 of 0 people found the following review helpful. Good Team BuildingBy bonnie cosgroveBoss loved it!0 of 0 people 
found the following review helpful. Extremely Help to Build Leadership in TeamsBy HTKLots of great ideas here to 
build teams. used several of them to an all day retreat. 58 staff enjoyed themselves thoroughly and it fostered a lot of 
great discussion.1 of 1 people found the following review helpful. Fun and informative activitiesBy A. 
WischmannGreat games that make you think. We use these as warm-up exercises for a variety of leadership and 
professional development workshops. There is enough diversity in the activities that you can use for a wide variety of 
audiences, applications, etc.

Dozens of engaging ways to forge good working relationships between managers and their staffs This book offers 
managers 50 fun, illuminating experiential activities for building a positive, open, and productive relationship with the 
people they manage. Unlike ropes courses and other off-site management activities, The Big Book of Leadership 
Games features activities that can be used in the workplace during staff meetings, as a part of training sessions, or even 
in the course of daily work. This empowering guide shows leaders how to: Tap employees' creativity and boost their 
self-confidence Create and sustain a mutual trust with employees Break down communication barriers and increase 
collaboration Bring about a positive climate in the workplace Encourage higher productivity Solicit constructive 
feedback 


