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Anthony Greenfield : The 5 Forces of Change  before purchasing it in order to gage whether or not it would be 
worth my time, and all praised The 5 Forces of Change: 

0 of 0 people found the following review helpful. Manager's Guide to ChangeBy sugafieldsThis book is a great read. 
The author was clever in using excellent examples and concepts that are truly applicable. This is a great guide for all 
managers on how to manage through change at all levels.0 of 0 people found the following review helpful. Read it - 

http://f3db.com/pub/links.php?id=B0148NDV46


use it!!By Andrew StevensThis is not only an easy read it is highly practical. The case studies and examples bring the 
myth of 'Change' to life. You can use the checklists today - without even reading the book and are guaranteed to take 
your project to a better place. Highy recommended.

Organisations that can change regularly and effortlessly have a huge competitive advantage. The trick is to work with 
the grain of human nature rather than against it.The 5 Forces of Change explains what really motivates employees in 
times of change ndash; and shows how leaders at all levels can use this knowledge to ensure consistently positive 
outcomes. In short, it shows how helping people to become more certain, more purposeful, more in control of their 
destiny, more connected with others, and more successful during change enables them to achieve extraordinary 
results.Packed with examples and case studies, The 5 Forces of Change provides a practical blueprint for leading 
people through change ndash; an invaluable tool for any executive or manager responsible for planning or delivering 
change.

About the AuthorDr Anthony Greenfield is a management consultant with several years experience advising blue chip 
organisations such as Sainsburys, Marks and Spencer and Prudential Assurance. In 2003 he won a National Training 
Award for his work with Sainsburys. Over the past 5 years he has been responsible for training over 2000 line 
managers, board members and consultants. 


