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Hyrum W. Smith : The 3 Gaps: Are You Making a Difference? before purchasing it in order to gage whether or
not it would be worth my time, and all praised The 3 Gaps: Are Y ou Making a Difference?.

2 of 2 people found the following review helpful. A life changing bookBy CustomerThisis alife changing book. | was
so impressed | purchased 40 copies to give to my business associates and clients. Hyrum has a gift for elevating people
to reach greater heights. | would highly recommend this book to anyone who wants to make the most of their life and
make a difference. Thereal life experiences are inspiring.Mark WalterO of 0 people found the following review
helpful. Short, easy read - packed with informationBy mklf you are tired of long, complicated self help books, try The


http://f3db.com/pub/links.php?id=B013J8GT5E

3 Gaps. It's short, concise and gives clear action steps that anyone at any place in their life can apply.The 3 Gaps
providesinsight and direction on how to make small changes on your 'belief windows' that can result in significant
changesin the direction of your life. If you want deeper understanding into your ‘why' and then steps for the 'how’,
read this book.0 of 0 people found the following review helpful. this book isagood summary of his thoughts and they
have also been ...By Stephen RoeThis book reads quickly. | appreciated his stories in the book and they help clarify
the gapsin my life. | especially appreciated the reminder about the importance of time management. While some of
the information has been discussed in his previous books, this book is a good summary of his thoughts and they have
also been updated with current thinking. Very simple principlesto apply that will lead to a big differencein our lives.

For a Better Life, Close the Gaps!We all want to make a difference. But just as you need to put on your own oxygen
mask before helping other passengers on an airplane, getting your own life together is the first step to making a
positive impact in the world. Franklin Covey cofounder Hyrum Smith shows that what stops us are gaps between
where we are and where we want to be. The first is the Beliefs Gap, between what we believe to be true and what is
actually true. The second is the Vaues Gap, between what we value most in life and what we actually spend our life
doing. Thethird isthe Time Gap, between what we plan to do each day and what we actually get done. Smith offersa
practical blueprint that we all can use to recognize and close each of these three gaps and illustrates how it can be done
through inspiring true stories. The 3 Gaps provides the concepts and the tools needed to establish a solid foundation
from which you can help make the world a better place.

Idquo;lf you want to quickly and effortlessly close the gaps from where you are to where you want to be, read this
book and apply it now!rdquo;mdash;Mark Victor Hansen, cocreator of the Chicken Soup for the Soul series, whose
books have sold 500 million copiesldquo;Rarely are such profound principles taught with such simplicity and
accessibility. Every work group should read and apply this message.rdgquo; mdash;Catherine Hormats, entrepreneur
and cofounder of Social Security Advisorsldquo;To successfully manage ateam, employees, or afamily, we all must
first manage ourselves. That is the great lesson of The 3 Gaps; and the great gift isthat Mr. Smith so clearly tellsus
how.rdguo;mdash;Michelle Baron, award-winning producer/writer of worldwide family entertainmentnbsp;ldquo; The
3 Gapsisasimple yet profound book that will enable you to live a better, more fulfilling life and have a positive
impact on everyone around you.rdquo; mdash;Stephen M. R. Covey, New Y ork Times bestselling author of The Speed
of Trust and coauthor of Smart Trust About the AuthorHyrum W. Smith is the cofounder and former Chairman and
CEO of Franklin Covey and the cofounder of 3Gaps, a personal and organizational training company. He is also the
author of several nationally acclaimed books, including The 10 Natural Laws of Successful Time and Life
Management, What Matters Most, and Y ou Are What Y ou Believe.Excerpt. copy; Reprinted by permission. All rights
reserved. CHAPTER 1The Beliefs GapClosing the Beliefs GapThe Power of the Belief WindowBecause beliefs are
such a powerful determining factor in our lives, thefirst gap | want to discussis the gap between what you believe to
be true and what is actually true: your Beliefs Gap.There was a time when the vast majority of the people on this earth
believed that the sun revolved around the earth. When Copernicus suggested and Galileo insisted that it was the other
way around, people considered them heretics. The fact that they were right was irrelevant; and, at the time, believing
the wrong thing about the sun's relationship to the earth had no serious consequences (other than personal ostracism).
Had we not corrected that erroneous belief we certainly would never have had the power to achieve the tremendous
scientific advances spurred on by the space program. The correct belief allowed us to make a difference.Consider the
following story.John walks into the yard of afriend, and is surprised to see a Doberman pinscher that has never been
there before. At first he freezesin terror; then he runs out of the yard as fast as his legs can carry him without pausing
to wonder how the dog got there or to notice if it is on a chain.Later, Susan walks into the same yard. Sheisjust as
surprised as John to be greeted by a Doberman. Her reaction, however, is to squeal with delight, Idquo;Oh! How
cute!rdquo; She runs toward the dog so she can pet it and scratch it behind its ears.Why such different reactions to the
same dog? It's al about what | call the Belief Window.Everyone has a Belief Window. | like to pictureit asasmall,
clear window hanging in front of your face. | imagine it hooked in place so that every time you move, the Belief
Window moves with you: you look out into the world through that window and you draw in information from the
world through the same window.On this Belief Window you have placed thousands of beliefs or principles that you
assume to be correct. They have accumulated over your entire life and they are not all equal in value. Some are good,
some aren't. Some are rational, some are irrational. Some are productive and some are counterproductive. The number
of beliefs on your Belief Window tends to be a function of your age and experience. We put beliefs on our windows
because we believe that they are true and that by following them we will meet our needs over time.John has a belief on
his Belief Window that says that all Doberman pinschers are vicious; he has accepted that as a correct principle. So
when he is confronted by a Doberman pinscher, his behavior isto run, to evade, to leap tall buildings with asingle
boundmdash;whatever it takes to distance himself from that Doberman. He doesn't go through an analysis of the
situation. Reactions based on one's underlying beliefs are automatic.Susan, on the other hand, has a belief that says
that all dogs are cute and sweet. Her behavior around a Doberman is drastically different from John's because of what



she believes to be true about dogs.Y our Belief Window is covered with beliefs, and that window governs your
behavior. Theissueis,Do you have correct or incorrect beliefs on your Belief Window?Everyone has correct,
incorrect, and debatabl e beliefs that influence behavior. Keep in mind that in using the terms correct and incorrect, |
am not attempting to make moral judgments about whether beliefs are Idquo;goodrdquo; or Idguo;badrdquo;; | use the
terms only to simplify this discussion, and to indicate how those beliefs affect our lives.If a belief reflects natural law
or realitymdash;such as |dquo;vegetables are good for people,rdquo; |dquo;gravity keeps me on the ground,rdquo; or
Idquo;the world revolves around the sunrdquo;mdash;it may be considered as generally correct. Beliefs contrary to
such natural laws could be considered incorrect.In addition to being based on natural laws, the things we believe can
be reflections of personal values, such as ldquo;financial independence is importantrdquo; or ldquo;l should treat
others the way | want to be treated.rdquo;Beliefs can a'so simply be a subjective judgment or matter of opinion, such
as |dquo; European cars are better than American cars,rdquo; ldquo;broccoli doesn't taste good,rdquo; or Idquo;l can
eat anything | want and it won't affect me adversely.rdquo; Matters of opinion are not easily categorized as correct or
incorrect. Whether your beliefs are backed by strong scientific evidence, grow out of your values, or are completely
subjective doesn't change the fact that because we believe them to be true, we will act asif they aretrue. The key isto
identify the beliefs on our window and change those that are incorrect, inadequate, or counterproductive.Because there
isno way to print out alist of the beliefs on anyone's Belief Window, we need to find another way to determine what
those beliefs might be. The only way to do thisis to examine the behavior they produce. (It wouldn't be too hard to
figure out what John has on his Belief Window about Dobermans based on observing his behavior pattern whenever
he runsinto one.) If you analyze a pattern of behavior in your own life that has negative results, you are the victim of
an incorrect or inadequate belief. In other words, you have a Belief Gap that needs closing.In another book, Y ou Are
What Y ou Believe, | discuss more fully amodel of human behavior known as the Reality Model. | will not discuss it
in detail here, but will suggest that you pick up that book for a complete explanation.|t suffices here to point out that
incorrect beliefs on your Belief Window lead to patterns of behavior that produce negative results. Y ou will
experience stress, emotional pain, relationship disruptions, and/or employment disappointments (among other things)
when thisis the case.Let me point out here that all of our beliefs and behaviors are designed to meet basic needs
common to al of us. Those generally accepted needs include the need to live (survival), the need to love and be loved
(relationship), the need to feel important (have value), and the need for variety. If we are not meeting those needs, we
will feel pain in one way or another. (John was no doubt trying to meet his need to live when he ran from the
Daoberman, and Susan was meeting her need to love and be loved.)What is important to understand is that even though
we put beliefs on our Belief Window that we think will meet these needs, we are not always correct. Perhaps because
of abad experience early in life, or because someone taught us something at an early age, or because we might
misinterpret events around us, all of us get beliefs on our Belief Window that fail to meet our needs.Thisis agood
time to point out that determining whether or not your behavior meets your needs takes time to measure. Something
that may seem to meet your needs in a one-time situation takes on awhole different dimension when measured over
time. An obvious example might be the use and abuse of alcohol. If you believe that drinking relaxes you and makes
you more socially adept, you may try that afew times; it may even work the way you intend it to. But many people
have found that, over time, the results from that belief do great damage to their relationships, employment, and mental
health. Remember, results take time to measure.Y ou can choose to believe whatever you wish; just remember that
your beliefs drive your behavior. A correct belief will lead to good resultsmdash;results that are positive and beneficial
to you. In other words, it will meet one or more of your four basic needs over time. An incorrect belief will lead to bad
resultsmdash;results that are negative or damaging to you. It will not meet your needs over time. It's as simple as
that.L et's take another example. Let's say that you have a belief that was mentioned above: European cars are better
than American cars. If that is your belief, then you set up your (invisible) behavior rules so that when it is time for you
to buy anew car, your choiceisrather simple. What kind of car will you buy? Behavior is automatic; it grows out of
the principle that you have accepted as true on your Belief Window. Will the results of choosing to buy a European car
meet your needs over time? Possibly.Here is another example. Let's say that a belief that you hold is that you must
never lose at games. If that is true for you, then when you start to lose a game, what will be the probable behavior? It
could be to cheat, quit, or even throw atantrum. It depends on the behavior rules that you set up as aresult of this
belief. Then the question must be asked: Will the results of this behavior meet your needs over time? Probably not, in
this case. Y ou may have to replace this belief with an aternative one in order to close the gap and creste inner peacein
your life.Some examples of possible beliefs that may be on aBelief Window are:bull; Schools should go back to
basics.bull; My self-worth is determined by things | own, the job | have, and the praise | receive from others.bull;
Mom and Dad will always love me regardless of what | do.bull; My family will never understand me.bull; Men are
inferior.bull; Women are inferior.bull; I'm a pawn of outside forces and | can't do anything about it.bull; I'm not an
addict. | can quit any time.bull; Some people are simply worth more than others.Remember:Any belief that drives
behavior that does not meet your basic needs over time is an incorrect belief. The key to monitoring your Belief
Window, to deciding what to accept as correct and what to adjust or discard as incorrect, isto follow these four
steps:Step 1: Admit. To begin the process, you will need to admit two things to yourself. First, you will need to admit



that thereis behavior in your life that is causing pain, stress, or chaos. It is often easier to identify the pain than it isto
see the behavior that is causing it, but most of uswill get there if we are honest with ourselves.Second, you will have
to admit that you must change yourself in order to improve your life. We al tend to externalize; we tend to blame
others or outside forces for our pain. We think it so often that we truly believe it. A willingness to admit that we are
the problem is the key to progress. (And because we are the only persons we can change, putting the blame on others
means that our pain will not go away.)Step 2: Ask Y ourself Why. Y ou now need to ask yourself why you are behaving
in away that leads to the negative results noted in step 1. If you keep asking why, and if you are honest with yourself,
you will ultimately find the answer. And the answer to the question Idguo; Why?rdquo; always comes up as a belief on
your Belief Window.Why do | run away from dogs? (I believe that all dogs are dangerous.) Why do | make jokes at
inappropriate times? (I believe that being funny is the best way to make friends.) Why do | cheat at games? (I believe
that my value as a person is based on winning at games.) Why do | continue to hang out with an abusive person? (I
believe that | deserve the abuse | receive.) Why am | always late to meetings? (I think my time is more valuable than
that of others.)This may take sometime, and it will definitely take some honest self-examination. Y ou will usually
know when you have hit bedrock, when you have surfaced the belief that is at the root of your behavior.Step 3: Adopt
an Alternative Belief. Thisis the part where you must get creative. Y ou must identify a new belief, onethat isan
alternative to the belief that is causing your troublesome behavior. The first example above (all dogs are dangerous)
could be replaced with a different belief (most dogs are friendly). Y ou can test various alternatives by projecting how
you would behave if you actually believed the alternative principle. In this over-simplified case, you would no longer
run every time you saw a dog; you would look forward to the experience. (And even if you found the occasional mean
dog, it would still fit with your new belief that most dogs are friendly.) If that is a better result, better meeting your
needs over time, then it islikely that you have found the belief you need to write on your Belief Window.Now, thisis
easy to write about, but it is not as easy to do. The reason you have abelief in the first place is because you think it is
true, and you are now trying to substitute something you don't think is true. Move on to the next step, and you will see
how this can work.Step 4: Act as If. Up to this point, everything has been an academic exercise. Y ou have examined
your stress points and have tied them to behaviors that produce them. Y ou have asked yourself why you behave that
way, and examined the beliefs that dictate your behavior. But none of that has required you to change anything.Y ou
are now at that point. But how do you change a belief that could be the product of years of reinforcement? Once you
identify an alternative belief, even if you ldquo;knowrdquo; it can't be true, you take the most important and most
difficult step. Y ou begin to act asif the new belief is true.Neuroscience has taught us that behavior creates neural
pathways in the brain. By acting a certain way over and over, those actions begin to feel normal. Thisis sometimes
known as ldquo;fake it till you make it.rdquo; In the beginning, it will take conscious thought to do this. Over time, it
becomes easier and, ultimately, automatic.| will promise you this: once the belief has been changed, the behavior it
produces automatically changes with it. And the pain caused by the old behavior goes away.Remember, until you
change the belief on your Belief Window, your behavior will never change.Y our Belief Window and the Belief
GapAnytime you're getting results that are causing long-term harm, such as missing promotions, experiencing
unemployment, losing important relationships, struggling with your weaknesses or addictions, or any other form of
missing out on things that are important to you, your Belief Gapmdash;the gap between what you believe will meet
your needs and what will actually do somdash;istoo wide. As aresult, you are like Indiana Jones, stranded on the
wrong side of achasm. You are not in a position to make a positive difference in the world, and it's time for a

change. The key to closing the Beliefs Gap is being able to put into practice the four steps outlined above. The results
inyour life flow automatically from your behavior, and that behavior is afunction of the beliefs on your Belief
Window. This all happens automatically, without even consciously thinking about it; but what you allow on your
Belief Window isthe key.If you want results that meet your needs over time, change the beliefs on your Belief
Window!Y ou close the gap by changing the belief. When the belief changes, everything changes.Change is almost
never instantaneous. It can, at times, feel like two steps forward and one step back. But as you continue to act with
your new belief, positive results will occur and you will know that you have closed a gap between something you
believed would meet your needs and something that actually will . Always ask yourself this critical question:Will this
behavior meet my needs over time?If the answer is anything but a sincere and confident yes, then begin surgery on
your Belief Window.Tyler and Jennifer Wilkinsonl've known Tyler for many years; he attended high school with my
son, and was one of the best high school running backs ever to come out of the state of Utah. In my opinion, Tyler and
hiswife Jennifer are probably the most powerful and compelling example | have ever known of two people who were
willing to close the Belief Gap.Tyler and Jennifer have had to deal with an immense tragedy in their lives and decided
that they were not going to be beat by it. They had to examine what they believed about themselves and their
opportunitiesin the world.What followsistheir story. You will see how changing beliefs became fundamental to their
lives as they evolved. As| spoke with them about the power of closing the Belief Gap, their responses were so natural
and free-flowing that | decided to let them share their experience with you, the reader, just as they shared it with
me.(Tyler) | grew up with two older brothers, who were athletes, and three younger sisters. Being five and a half and
three and a half years younger than my brothers, | looked up to them. And sports were important to me too; anything |



could do to impress them was a big deal to me, the little brother. We lived in asmall town, and | always wanted to be a
football player and a baseball player.l always felt that | was competing against not just the people locally but with
other kids all over Americawho were getting up early, doing pushups and sit-ups, and running. | always kind of
looked over my shoulder. With that focus, | improved and became a better athlete. My dad and mom supported mein
sports. Of course, they also wanted me to do well academically. | did okay; | recognized that it was important. | got
3.3s, 3.4s, and occasionally 3.5 or 3.6 maybe even a 3.7 grade point average, but if it came down to a homework
assignment versus athletic practice, | chose the practice. My parents recognized that my hard work could pay off in a
scholarship.As| got into middlie schooal, | started getting interested in socia life quite abit more. | met Jennifer in
eighth grade and kind of started liking her in ninth grade. Now, | think | recognized in Jennifer attributes that | felt
were different from those of other girls. There were alot of neat girls around, but Jennifer just carried herself
differently; she seemed to live the standards that | hoped for. Even though we were young, we associated with each
other alot. We did date other people, but we were often together with just each other. | did feel like there was a
maturity in our relationship. Even during high school, we talked about what things we felt mattered most. | obviously
understood that faith was very important to her, and those values and things associated with our faith were important
to me as well.(Jennifer) | am the oldest of five kids, and we grew up in small-town America. | had avery similar
childhood to Tyler's. We did start datingmdash;well, we started dquo;liking each otherrdquo;mdash;in ninth grade. So
we actually dated for six years before we got married. | feel we had alevel of maturity in our relationship that maybe a
lot of high school couples don't have.We weren't that lovey-dovey high school couple. | mean, we liked each other for
about three years before the accident, but we hadn't ever said, Idquo;l love yourdquo; to each other. We just felt like
that was alittle prematuremdash;like that was a serious kind of adult thing, to really fall in love with somebody.We
just tried to keep our relationship alittle more on afriend level in some ways. So my thoughts were always that |
would graduate from high school and go to college. | was never a great student. | got similar grades as Tyler, and
education wasn't my highest priority. My mom loved being a mommdash;at |east | felt like she did. She told me many
times that she loved being a stay-at-home mom, and that's what | wanted to do. | didn't have career goals or
aspirations; | thought that if | needed to work, | could be ateacher or work with kids somehow.In high school | was
excited about someday getting married, picking the colors for my reception. | kind of pictured my future husband. |
don't know if you know this, but girls sometimes live in afantasy land. | remember dreaming about my husband
carrying me across the threshold on our wedding night.(Tyler) Just a couple of weeks before my accident, in the
middle of our senior year, | met with the football and baseball coaches at our local university. | signed a letter with
them to play both baseball and football. Other schools had shown interest in me, and | had gone on some recruiting
trips, but this school would pay for everything; plus, | was going to be able to play both sports. Everything was lining
up.That Saturday morning | got into my dad's truck. Jennifer was dancing for the high school drill team, and | planned
to hang out with her family that day. | was excited about our relationship, about my prospects for the upcoming
baseball season; everything was good. Then | fell asleep at the wheel. The truck rolled, and my life changed
dramatically.(Jennifer) We were at the state championship for our drill team. February 16, 1991. | didn't know if Tyler
was coming; he still wasn't sure when we left. And, because it was before cell phones, we had no way of knowing. |
was in the middle of our competition; we had done a couple of our dances when my mom found out Tyler had beenin
an accident. She didn't immediately come and tell me because she knew my team needed me to stay focused, and she
knew there was nothing that we could do right then to help him.(Tyler) | was lying there in my truck, suspended in the
air by my seatbelt, with my arms out in front of me. My arms were jerking up and down; | didn't have any control over
them. In my mind, | was temporarily paralyzed and in shock, but then things really started to kind of hit me: this could
be alot more serious than just being in shock and temporarily paralyzed.When | was akid growing up, | had a
neighbor two houses down who had broken her back. She was maybe in her early twenties. My friends and | would
play football and baseball on their lawn, and | remember seeing her transferring out of the wheel-chair and into the car.
Y ears later, as | hung upside down in my own car, | remember that | thought | would rather be dead thanin a
wheelchair; | wouldn't be able to play ball any more.Fear just started to cave in on me. There | was, waiting for the
ambulance, thinking that this might be a spinal cord injury. Then | remember waiting for the Life Flight helicopter to
take me to the closest major trauma hospital. | asked the local doctor to pray for me. | don't remember what he said,
but I remember | thought everything would be okay. | didn't think that twenty-something years later |dquo;okayrdquo;
would include me still in awheelchair.lt is interesting how our beliefs change. We have to evolve in how we see
ourselves. When the helicopter landed, | knew | would never play football or baseball again.Still, | thought | was
going to work so hard. | was going to have this drive. It didn't matter what the doctor said, | was just going to work
and work my way out of it. But every day that passed, it got harder and harder to say that things were going to get
better.l remember thinking about a poem that Hyrum used to quote, by Henry Van Dyke, about a sundia: The shadow
by my finger castDividesthe futurefromthepast:....................... Behind its unreturning line, The vanished
hour no longer thine . . .That's kind of how | started thinking. | started thinking okay, maybe | can't walk out of here
tomorrow or the next day, but maybe | can get off this ventilator.(Jennifer) As soon as my mom came and told me, |
started to cry. | remember being alarmed by my reaction. | wasn't superdramatic in high school; | wasn't agirlie-girl in



that way. | didn't react to things like that; | was more low key and mellow. Those tears began to show me how strong
my feelings were for Tyler.My mom and | took off at that point; we drove up to Salt Lake, to the hospital where Tyler
was. We spent the next few days there just trying to make sure he was okay. | think we stayed through the weekend
and then came home.It was allittle bit difficult coming home and going back to school, because everybody loved
Tyler. He was such agreat athlete, and areally nice person. He was popular not only for the things he did but also
because of how he treated people. The following Monday, on my way to school, | had to drive past the baseball field. |
knew how much Tyler loved baseball, and the season was just starting. | started to cry. | knew things would never be
the same. | mean, spring was an exciting time; baseball season was just starting, and there is just something about that.
And yet | just felt so sad for him. | didn't feel sorry for him; | just felt sad that he had to go through this really difficult
time and his life was changing so drastically. He couldn't do those things that he loved anymore.During all thistime,
our relationship just continued to move forward; we had to figure some things out. | remember something when he
was in the intensive care unit. | don't know if | was helping him eat, or maybe he was in rehab. | said something about
helping feed my kids, like | was practicing to help feed my kids. | wasn't saying it in arude way, because to me it was
kind of like atemporary thing; | didn't think thiswould be something | always had to do.He did not like that very
much, so we had little bumpsin the road like that, but for the most part | believe that we both worked through
everything together, took things as they were; and with timeit all worked out.(Tyler) | left town, and | was, like,
mister athlete. When | came home, | was meeting all of my peers again, al of my classmates, and | didn't know if |
wanted to eat in front of my peers because | had a special fork that's strapped onto my hand, and | still wasn't very
good at hitting my mouth every time.So | went from being like any other high school kid, and

thenmdash;boom! mdash;| had afork strapped to my hand to eat. My life had been so defined by accomplishing things
on afootball field or baseball field; | remember wondering, how do | redefine who | am and the relationship | have
with so many people?A family friend who owned an airplane volunteered to fly me home from the hospital. | will
never forget the moment we landed; a group of friends had come out to greet me. After talking for a bit, my dad put
mein his car; we turned left, while all of my friends who had piled in a different vehicle turned right on their way to
thelake. | felt like that's where | should be; | should be with them, going that direction, but instead | was going to
rehab. | remember that being kind of areal wake-up call, a dose of reality: thisisyour life. Life wasn't fun for a couple
of years after the accident. Then things finally started to change.After the accident, | still wanted to graduate from
college, and | wanted to get married to a wonderful person and have afamily and a career. These were all the goas|
had before my accident, and they were still my goals after it. | realized it was good to have those goals, but in the short
term all | could really do was focus on what | was going to do each day. | got off the ventilator, and | got to where |
could start sitting up in the chair, where | could start to feed myself with the assisted technology. Then | eventually
started to push my chair, and things were progressing, though much slower than what | had hoped for. Then | began to
believe | could rebuild my life and work on those original dreams.My family was a great support; my friends were a
great support, but Jennifermdash;she came up every single weekend, and as much as | loved my family and my
friends, | worked all week long so that when Jennifer came she could see my efforts, because she made such abig deal
out of just little incremental improvements.(Jennifer) | wasn't like a cheerleader. If you watch the movie about him, it
portrays me as going, ldquo;Oh! Y ou can do it.rdquo; I'm just not that way. | was just supportive, and | would say,
Idquo;Good job.rdquo;(Tyler) She noticed things. Even when she said she was sad that she couldn't watch me play,
she was much more sad for me. She was sad even more for my father, who she knew would never see me play again.
She just made me feel great. And in the little progress that | would make, | knew was going to be rewarded by her, just
by her subtle comments and how just great she was.(Jennifer) And he was hoping for lots of kisses and stuff.(Tyler)
WEell, | thought there would be some affection; that was a major motivator. In the many times| figuratively and
literally fell on my face, | found the strength to get back up; it was due to her.Y ou have got to just get back up and
keep going. Some of these beliefs, obviously, were instilled in me from my familymdash;from my parents and my
brothers. And from working hard in athleticsmdash;that things are hard, things were hard in athletics; that lifeisa
challenge, and you are going to fall on your face. Y ou are going to get tackled, or you are going to get hurt, and you
just have to get up and keep going. That was the philosophy that kept me trying. But | have to say that Jen was a huge
motivator.(Jennifer) Before we got married, we had discussed everything that was going to have to happen in order for
me to help him, to take care of him. His parents had been taking care of him, helping him with all of the things that he
couldn't do by himself: getting up in the morning, getting dressed, getting showered, all that kind of stuff.l knew what
| was going to be helping him with; then we got married. When we actually started living together and | was his
primary caregiver, it was alot harder than | thought it was going to be.l believed | needed to just suck it up and get
things donemdash;just do my duty, | guess. | was going to school, dancing on the college dance team, working full-
time, and helping him. It was kind of going okay, but | kept thinking, | can't do all of this.l felt like | put myself ina
position where | was basically on call for him twenty-four hours aday. It wasn't even hisfault; it was my own, but
being so wrapped up in caring for him | kind of lost myself, which put me in a place that was really difficult for
me.Finally | had to step up and say, ldquo;Something has got to change here.rdgquo; So | got a new job, and we ended
up having some help come in. They would help him get up just afew days aweek, just so that we could have a



relationship. We were off balance. We were so off balance at that point thatmdash;and | had let myself get to that
pointmdash;| was really discouraged and a bit depressed. We had to just make changes to make it better. It actually
worked.(Tyler) One night we kind of got into an argument, and all of a sudden for the first time in six months, she got
way emotional. Shejust said, Idquo;l don't know if | can do this anymore.rdquo; | thought that for the first time we
were actually communicating.She had kind of bottled it up and then let me haveit all one night. | mean, looking back,
it was obvious, but at thetime | waskind of clueless. | was oblivious, because | am kind of clueless. She helped me
realize how things really were, as opposed to how | saw them through my Belief Window. | learned so many great
lessons from her, and now we do alot better. We don't let things go on for extended periods of time; that's something
that we've tried to keep in check throughout our whole marriage.(Jennifer) Y es, we keep things in check; we keep a
balance. Periodically we will get into a rut where he starts asking us to help him with things that he can do himself.
We have to take a step back and say, |dquo;Okay. It's time for you to start doing this again.rdquo; Luckily, we have
come to a point where | don't have to get mad and he doesn't have to get offended when that happens because we both
want to make each other happy. If one of usis not happy with the situation, we both are willing to make changesin
what we believe, what we expect, and what we do for ourselves and for each other.We are equal partners, but | have
noticed one thing in our relationship. Aswe have gone through our marriage, learning different things, we just have
had different experiences.



