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John Stahl-Wert, Ken Jennings: Ten Thousand Hor ses: How L eaders Harness Raw Potential for
Extraordinary Results before purchasing it in order to gage whether or not it would be worth my time, and all
praised Ten Thousand Horses: How L eaders Harness Raw Potential for Extraordinary Results:

2 of 2 people found the following review helpful. The Daily DisciplineBy John W. PearsonA character in this short
business novel says, "We stress the importance of purpose-aligned goals, purpose-aligned plans, and purpose-aligned


http://f3db.com/pub/links.php?id=B005M0D09G

decisions. When | say this out loud, it sounds obvious. But vision statements are famous for living in drawers. Our
great purpose liesin daily discipline."How do you implement vision--how do you get it out of the drawer? Y ou engage
people by asking them, among other things, "What are you good at?' That's just one of many insightsin this easy-to-
read story of a Peter Principle sales guy turned national sales manager, now at wit's end. Co-authors John Stahl-Wert
and Ken Jennings have the credentials and the creativity. Y ou'll love the book--and its unique niche in the "strengths”
and "engagement” literature. Imagine what would happen in our organizations if every single person were highly,
highly engaged--and leveraging their strengths every single day!0 of 0 people found the following review helpful. Five
StarsBy Susan J.Great book with lots of different applications for life!O of O people found the following review
helpful. Five StarsBy LeroyGreat Team Read!

Matt Jamesisin trouble. Recently promoted to head his division, he has delivered two years of divisional lossesin
clients, market share, and profits. He knows his workers are talented and creative, but they don't respond to his efforts
to lead them, and he's on the brink of being fired. In desperation, he reaches out to an old mentor, David Butler, who
now works with wild mustang horses and hard-to-place foster children on aranch in Colorado. David agrees to work
with his former student but only on the condition that Matt comes to him--to the ranch. Matt has no idea what the
ranch could possibly have to do with his problems, but David assures him that if he spends some time there, he'll learn
exactly what he needs to know.Through David's unorthodox tutelage, Matt discovers that leaders who succeed in
engaging their workers do so because they see their day-to-day work as an opportunity to build an organizational
culture of engagement. The engagement model isilluminated as Matt comes to understand its components piece by
piece--and ultimately discovers how to engage those on histeam and in hislife.ln thisinspiring leadership fable, John
Stahl-Wert and Ken Jennings draw on their years of experience as consultants and chief executives, aswell ason
findings from Gallup's groundbreaking Q12 survey of 4 million workers from 360,000 workgroups, to lay out an
innovative leadership model that will turn employees from dutiful drones to committed contributors. But Ten
Thousand Horses is also a story of personal transformation. Beyond specific practices and techniques, Matt must learn
awhole new way of relating to his employees--because, as he discovers, leading an engaged workforce is as much
about who you are as what you do.



