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Rich Karlgaard, Michael S. Malone: Team Genius: The New Science of High-Performing Organizations before
purchasing it in order to gage whether or not it would be worth my time, and all praised Team Genius. The New
Science of High-Performing Organizations:

0 of 0 people found the following review helpful. GroundBreaking ApproachBy Travis Marshall IVThe only reason |
personally did not give this a 5th star is because: as good as the 1st half of the book was... it was alittle over my head
and outside what | wanted from the book. But then... wow... when | got to where it "labeled" the types of pairs, trios,
and so on... | wastruly astonished. | could see the very terms and descriptions used of each "team" lived out in real life


http://f3db.com/pub/links.php?id=B00OG8AXKO

in my own organization. | felt asif | wasjust given amap to the genome of team DNA.. Pure gold. Then the counsel on
how to manage interact, as well as what to expect from those various types was sage-like and practical. | immediately
began to experiment with just as equally immediate results. The advisement on the life-cycles of various teams was
just as beneficial and gave a powerfully accurate lensin my own experience. Affirmed things | knew but couldn't pin
point as well as challenged beliefs about teams that | inaccurately held.O of O people found the following review
helpful. A reference in team guildance.By Gary RombeckThis compilation brings together what we have possibly
experienced, the basic attributes of teams we intuitively understand (but never take the time to express), and defines
teams by size and infinite possibilitiesin composition. Placed in a narrative that can be taught will give team leaders
and members confidence in guiding teams thru future challenges, making timely course correction to avoid error and
minimizing surprises on the path to success. | am in appreciation of the many insights.Thiswill be areferencein team
guildance.GR. GWCIO0 of 0 people found the following review helpful. It reads like adam grantBy Roshn Marwahok -
if you can't find away to use at least 20% of the info in this book to create tangible ideas you're probably anidiot. I've
had some breakthroughs reading this book and commend the author for putting so many scientific journal studiesin
this. It reads like adam grant.It will give you a good understanding of teams as well.Thisisworth reading fast and
thinking about the parts that interest you hard and you will create some innovation for yourself + company

A groundbreaking book that sheds new light on the vital importance of teams as the fundamental unit of organization
and competition in the global economy.Teamsmdash;we depend on them for both our professional success and our
personal happiness. But isn't it odd how little scrutiny we give them? The teams that make up our lives are created
mostly by luck, happenstance, or circumstancemdash;but rarely by design. In trivial mattersmdash;say, a bowling
team, the leadership of a neighborhood group, or aholiday party committeemdash;success by serendipity is aready
risky enough. But when it comes to actions by fast-moving start-ups, major corporations, nonprofit institutions, and
governments, leaving things to chance can be downright dangerous.Offering vivid reports of the latest scientific
research, compelling case studies, and great storytelling, Team Genius shows managers and executives that the
planning, design, and management of great teams no longer have to be a black art. It explores solutions to essential
guestions that could spell the difference between success and obsolescence. Do you know how to reorganize your
subpar teams to turn them into top performers? Can you identify which of the top-performing teamsin your company
are reaching the end of their life span? Do you have the courage to shut them down? Do you know how to create a
replacement team that will be just as effectivemdash;without losing time or damaging morale? And, most important,
are your teams the right size for the job?Throughout, Rich Karlgaard and Michael S. Malone share insights and real-
life examples gleaned from their careers as journalists, analysts, investors, and globetrotting entrepreneurs, meeting
successful teams and team |leaders to reveal some "new truths': The right team size is usually one fewer person than
what managers think they need. The greatest question facing good teams is not how to succeed, but how to die. Good
"chemistry" often makes for the least effective teams. Cognitive diversity yields the highest performance
gainsmdash;but only if you understand what it is. How to find the "bliss point" in team intimacymdash;and become
three times more productive. How to identify destructive team members before they do harm. Why small teams are 40
percent more likely to create a successful breakthrough than a solo geniusis. Why groups of 7 (plusmn; 2), 150, and
1,500 are magic sizes for teams.Eye-opening, grounded, and essential, Team Genius is the next big idea to
revolutionize business.

Idguo; With 300,000 team members around the world, thousands of trucks, and hundreds of aircraft, FedEx delivers
more than 2 billion packages a year. We can only do this with exceptional teams of people. Team Genius advances our
thinking on what makes highly effective and maneuverable teams.rdquo; (FREDERICK W. SMITH, founder, and
chief executive officer, FedEx Corporation)ldquo; Companies thrive when employees are empowered to do their best
work every day. Inclusive teams that value diverse perspectives and have passion for new ideas encourage continuous
learning. Team Genius offers a practical approach to fostering top-performing teams.rdquo; (SATYA NADELLA,
chief executive officer, Microsoft)ldquo; Team Genius explores a question key for any organization: What causes
teams to succeed or fail? Karlgaard and Malone look at how leaders can create conditions for success by embracing
differences within teams, bringing out the best in people, and understanding that we are hardwired to
collaborate.rdquo; (ARIANNA HUFFINGTON, founder of Huffington Post Media and author of

Thrive)ldquo; Todayrsquo;s exponential entrepreneur-anyone interested in going big, creating wealth, and impacting
the world-must leverage the worldrsquo;stalent. Team Genius shows how.rdquo; (PETER H. DIAMANDIS, MD,
chairman and chief executive officer, X PRIZE; executive chairman, Singularity University; New Y ork Times
bestselling author of Abundance and Bold)ldquo;Persuasive and crucia hellip; Team Genius, a splendid exampl e of
team achievement, lays out what you need to know about a subject thatrsquo;s becoming more important than ever to
an organi zationrsquo;s success.rdquo; (Steve Forbes, Forbes)ldquo;What topic is this dream team of writers bringing
us? The very nature and architecture of dream teams-how to think about them, staff and support them, and when to
dismantle them and build anew.rdquo; (800-CEO-Read)ldquo; This book offers valuable insights for twenty-first-



century management.rdquo; (Booklist)ldquo;ln Team Genius, [Karlgaard and Malone] explore the numbers game and
explain the surprising correlations between success and team size.rdquo; (Success magazine)ldquo;a useful overview
of the science of teamshellip;.rdquo; (Financial Times)About the AuthorRich Karlgaard is the publisher of Forbes
magazine, where he writes afeatured column, Innovation Rules, covering business and leadership issues. An
accomplished entrepreneur as well as ajournalist and speaker, he is a cofounder of Upside magazine, Garage
Technology Partners, and Silicon Valleyrsgquo;s premier public business forum, the 7,500-member Churchill Club. He
is aso the author of Life 2.0 and The Soft Edge: Where Great Companies Find Lasting Success. He lives with his
family in Silicon Valley.Michael S. Malone is one of the worldrsquo;s best-known technology writers. A veteran
newspaper reporter and columnist, magazine editor, and entrepreneur, heis the author or coauthor of nearly twenty
award-winning books, notably the bestselling The Virtual Corporation, Bill Dave, and The Intel Trinity, which was
named the Best Book of 2014 by 800CEOread.com.



