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Peter BOLSTORFF, Robert ROSENBAUM : Supply Chain Excellence: A Handbook for Dramatic 
Improvement Using the SCOR Model  before purchasing it in order to gage whether or not it would be worth my 
time, and all praised Supply Chain Excellence: A Handbook for Dramatic Improvement Using the SCOR Model: 

0 of 0 people found the following review helpful. Pragmatic SCOR model approachBy Marco A. da SilvaThis book 
offers a consistent and useful approach of how building and executing a SCM project based on the SCOR model. It 
includes both concepts and real cases examples convering all the steps of the project, from Executive alignment to 
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blueprint and roll out execution. An important dimension is the economic value analysis the project must have.0 of 0 
people found the following review helpful. Disjointed and difficult to follow. Did not provide the ...By 
CustomerDisjointed and difficult to follow. Did not provide the road map as anticipated. Poorly laid out. Definitely not 
the guidebook I had hoped for0 of 0 people found the following review helpful. Five StarsBy IgnacioExcellent book to 
implement operational SCOR

To keep your sales, manufacturing, distribution, and inventory moving in perfect synchronization, you need a flawless, 
repeatable supply chain improvement approach that maximizes process efficiency, eliminates dysfunction, and aligns 
disparate organizationsmdash;globally. Supply Chain Excellence, ahead of the curve in its original edition, again 
breaks new ground with a highly compressed timeline for using the SCOR (Supply Chain Operations Reference) 
framework to plan and execute supply chain improvement. In addition to the value chain processes of DCOR and 
CCOR, the book is now adapted for use in an SAP environment, in global enterprises, and by small businesses. 
Featuring examples and experience from roughly 100 projects, the completely updated third edition refines the use of 
the scorecard for better process analysis; extends the approach to encompass implementation and strategy; and 
quantifies the financial value of supply chain improvement to demonstrate its importance in achieving lasting 
competitive advantage.


