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Harvey A. Levine : Project Portfolio Management: A Practical Guide to Selecting Projects, Managing 
Portfolios, and Maximizing Benefits  before purchasing it in order to gage whether or not it would be worth my time, 
and all praised Project Portfolio Management: A Practical Guide to Selecting Projects, Managing Portfolios, and 
Maximizing Benefits: 

0 of 0 people found the following review helpful. Outstanding resource on AHPBy ChuanFaThis is an excellent book 
on the subject of Alternative Hierarchy Process. I didn't realize it when I first took Project Portfolio Management, but 
when I then took Executive Decision Making I often found myself going back to this as a primary resource. I strongly 
recommend buying it.0 of 0 people found the following review helpful. Excelent for reference of project portafolio 

http://f3db.com/pub/links.php?id=B00472OBXY


managementBy Julio CaroI bought this book for a class at college and I find it very interesting.I think that Levine 
made an excellent job packing the fundamental basis around PPM and several study cases with best practices of some 
enterprises that have implemented this work concept.The language of the book is clear an sober, perfect who those that 
are beginning in this area.1 of 1 people found the following review helpful. Real helpfulBy carlosif you are going thru 
Portfolio Management, this is the best book ever, it provides you with steps on how to create a Portfolio and how to 
manage the pipeline of it. I recommend it.

Project Portfolio Management (PPM) goes beyond the typical project management approach to offer a set of proven 
business practices that can help executives, program managers, and project managers bring projects into alignment 
with the strategies, resources, and executive oversight of the overall enterprise.nbsp;nbsp;Step by step, this book 
shows how to take a project from the inception of a vision to the realization of benefits to the organization. Project 
Portfolio Management draws on project management expert Harvey A. Levinersquo;s years of research and distills the 
knowledge and best practices from dozens of leaders in the field to show how to select and implement the projects that 
will garner the best results. Throughout this important resource, Levine tackles the many challenges associated with 
PPM, including Ranking value and benefits Determining the size of the portfolio pipeline Assessing the impact of 
uncertainty on projects and portfolios Understanding the benefit and risk relationship Establishing a portfolio 
governance capability Managing the portfolio to maximize benefits Implementing PPM 

ldquo;hellip;a valuable reference for theory and analysishellip;rdquo; (Supply Management, December 2005)From the 
Back CoverProject Portfolio Management Project Portfolio Management (PPM) goes beyond the typical project 
management approach to offer a set of proven business practices that can help executives, program managers, and 
project managers bring projects into alignment with the strategies, resources, and executive oversight of the overall 
enterprise. Step by step, this book shows how to take a project from the inception of a vision to the realization of 
benefits to the organization. Project Portfolio Management draws on project management expert Harvey A. Levine's 
years of research and distills the knowledge and best practices from dozens of leaders in the field to show how to 
select and implement the projects that will garner the best results. Throughout this important resource, Levine tackles 
the many challenges associated with PPM, including Ranking value and benefits Determining the size of the portfolio 
pipeline Assessing the impact of uncertainty on projects and portfolios Understanding the benefit and risk relationship 
Establishing a portfolio governance capability Managing the portfolio to maximize benefits Implementing PPM Using 
Project Portfolio Management as a guide, project managers can create a healthy portfolio of projects that will 
ultimately improve an organization's effectiveness in using limited resources to support its goals.About the 
AuthorHarvey A. Levine has been a project management specialist and consultant since 1962. In addition to 
contributing to PM journals and web sites, Levine provides applications, system design, and consulting services in 
project planning and control. He served as president and chairman of the board of directors of the Project Management 
Institute and is a PMI fellow. He is the author of Practical Project Management from John Wiley Sons. 


