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Gary R. Heerkens : Project Management, Second Edition (Briefcase Books Series)  before purchasing it in order 
to gage whether or not it would be worth my time, and all praised Project Management, Second Edition (Briefcase 
Books Series): 

0 of 0 people found the following review helpful. Great Book Required For My ClassBy Howard MomYes it was 
required reading for my class. It was an easy read with a story line about a project manager named Brad. Very easy to 
understand and apply.0 of 0 people found the following review helpful. Thank you for the fine delivery of a subject I 
am embarking onBy Joseph EstradaThank you for the fine delivery of a subject I am embarking on. Have a great 

http://f3db.com/pub/links.php?id=B00GWSXVDC


weekend whenever it starts.0 of 1 people found the following review helpful. an excellentBy Javieri have not finished 
yet but so far its being an inspired confirmation of what i was suspected, an excellent book

ON TIME, ON BUDGET . . . MANAGE EVERY PROJECT LIKE A PRO In today's environment of tight 
turnarounds and even tighter budgets, the effective project manager is often considered the most valuable member of a 
workplace team. Project Management, Second Edition, provides a step-by-step introduction to the tools and techniques 
necessary to successfully spearhead your next project. This new edition has everything that made the original so 
popular, plus it has been updated to reflect new principles and strategies in team building, planning, estimating costs, 
managing project interfaces, and more--providing you with the kind of business savvy today's project manager is 
expected to possess. Learn how to: Stay on top of all aspects of your project: process, interpersonal, and organizational 
Forge a spirit of cooperation--and achievement--among diverse team members Manage all the contingencies--foreseen 
and unforeseen--that come up in every project 

About the AuthorBriefcase Books, written specifically for today's busy manager, feature eye-catching icons, 
checklists, and sidebars to guide managers step-by-step through everyday workplace situations. Look for these 
innovative design features to help you navigate through each page: Clear definitions of key terms and concepts Tactics 
and strategies for project planning and execution Tips for executing the tactics in the book Practical advice for 
minimizing the possibility of error Warning signs for when things are about to go wrong Examples of successful 
project management Specific planning procedures, tactics, and hands-on techniques 


