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Albert Lester : Project Management, Planning and Control: Managing Engineering, Construction and
Manufacturing Projectsto PMI, APM and BSI Standards before purchasing it in order to gage whether or not it
would be worth my time, and all praised Project Management, Planning and Control: Managing Engineering,
Construction and Manufacturing Projectsto PMI, APM and BS| Standards:

0 of 0 people found the following review helpful. and a good amount of depth provided for most of the topicsBy
TimeForCleanEnergyA solid book with a broad coverage of the subject, and a good amount of depth provided for
most of the topics, although afew areas can use more detailed coverage. The overall writing style and examples are
clear and concise. | would giveit 4 to 4.5 stars.


http://f3db.com/pub/links.php?id=B00FJ6S1T2

Covering the principles and techniques you need to successfully manage an engineering or technical project from start
to finish, Project Management, Planning and Control is an established and widely recommended project management
handbook. With clear and detailed coverage of planning, scheduling and control, which can pose particular challenges
in engineering environments, this sixth edition includes new chapters on Agile project management and project
governance, more real-life examples and updated software information. Ideal for those studying for Project
Management Professional (PMP) qualifications, Project Management, Planning and Control is aligned with the latest
Project Management Body of Knowledge (PMBOK) for both the Project Management Institute (PM1) and the
Association of Project Management (APM), and includes questions and answers to help you test your understanding. It
is also updated to match the latest BS 6079 standard for project management in construction.Focused on the needs and
challenges of project managers in engineering, manufacturing and construction, and closely aligned to the content of
the APM and PMI Isquo;bodies of knowledgersquo;.Structured according to the logical sequence of a major project,
with a strong focus on planning, scheduling, budgeting, and controlmdash;critical elementsin the management of
engineering projects.Includes project management questions and answers, compiled by aformer APM exam assessor,
to help you test your knowledge and prepare for professional examinations.

"Following atypical process ndash; from planning and scheduling to budgeting and control ndash; this book focuses
on the needs and challenges of project managers across the construction, engineering and manufacturing
sectorshellip;this sixth edition includes new chapters on "agile" project management and project governancehellip;ltis
also ideal for those studying for professional examinations."--MODUS, July/August 2014 Praise for the previous
edition: "An excellent book... written with wit and clarity, it should be read eagerly by the managing director as well as
the engineering trainee." ndash; The Engineer magazineFrom the Back CoverFocused on the needs and challenges of
project managers in engineering, manufacturing and construction, and closely aligned to the content of the APM and
PMI Isquo;bodies of knowledgersquo;. Structured according to the logical sequence of a major project, with astrong
focus on planning, scheduling, budgeting, and controlcritical elementsin the management of engineering projects.
Includes project management questions and answers, compiled by aformer APM exam assessor, to help you test your
knowledge and prepare for professional examinations. Covering the principles and techniques you need to successfully
manage an engineering or technical project from start to finish, Project Management, Planning and Control is an
established and widely recommended project management handbook. With clear and detailed coverage of planning,
scheduling and control, which can pose particular challenges in engineering environments, this sixth edition includes
new chapters on Agile project management and project governance, more real-life examples and updated software
information. Ideal for those studying for Project Management Professional (PMP) qualifications, Project Management,
Planning and Control is aligned with the latest Project Management Body of Knowledge (PMBOK) for both the
Project Management Institute (PM1) and the Association of Project Management (APM), and includes questions and
answers to help you test your understanding. It is also updated to match the latest BS 6079 standard for project
management in construction.About the AuthorAlbert Lester is a Chartered Engineer with alifetimersquo;s experience
of project management in engineering design and construction. He has taught and lectured widely on the topic andisa
regular member of panels developing new project management standards and syllabuses.



