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PhD, MPM, Monique Aubry, Brian Hobbs : Project Management Office (PMO): A Quest for Under standing
(Final Research Report) before purchasing it in order to gage whether or not it would be worth my time, and all
praised Project Management Office (PMO): A Quest for Understanding (Final Research Report):

4 of 5 people found the following review helpful. Excellent ResourceBy Stephen C. BurganThisis agreat resource for
those individual s and organizations who are interested in setting up or to benchmark their exisiting PMO. | am using
this book and its research findings as a reference for defending my dissertation on adopting project management in
organizations. Dr. Hobbs research approach, writing style, and presentation of the materials are easy to read. | have
read many of Dr. Hobbs articles and books and | know that | am getting the best research information available. If you


http://f3db.com/pub/links.php?id=B01EVFNGIW

need an evidence-based reference to benchmark on what your PM O should be, this book will provideit.0 of 2 people
found the following review helpful. The Project Management Office (PMO): A Quest for Understanding (Final
Research Report)By Dennis L. BollesThis the final report of the research performed by Dr. Brian Hobbs and Dr.
Monique Aubry that was funded by a grant from PMI. The initia; research project entitled "The Multi;Project PMO: A
Global Analysis of the Current State of Practice" began in 2007 with surveys of 502 organizations around the globe to
determine the issues affecting PMO's as arel atively new business function.The final report contains six chapters and
includes numerous figures and tables to support the survey analysis that is based on the initial 2007 research and
subsequent follow-up research projects. This book is very readable and loaded with useful information about the past
and current state of PMOs. | have been afan of Dr. Hobbs and Dr. Aubry ever since i obtained copies of the 2007
research paper and subsequent reports they produced. | strongly recommend this book to anyone who isinvolved in
creating or managing a PMO.Building Project-Management Centers of Excellence (With CD-ROM)The PMOSIG
Program Management Office Handbook: Strategic and Tactical Insights for Improving ResultsThe Power of
Enterprise-Wide Project Management?2 of 3 people found the following review helpful. Major Academic
ContributionBy Marcelo CotaProfessors Dr. Brian Hobbs and Dr. Monique Aubry consolidated the results of the most
important academic research program related to PMOs. A well-written and seminal research report. Congratul ations.

Since project management offices began to appear in organizations over the last decade, project management
practitioners and their organizations have been asking how to structure project management offices (PMOs) and what
functions to assign them. In The Project Management Office (PMO): A Quest For Understanding, authors Brian
Hobbs and Monique Aubry address these questions, providing alook at how PMOs exist today, and some clues about
how and why they're changing. Of particular interest to practitioners, the authors address the roles that PMOs play in
organizations, which provides valuable insights for better creating, structuring and governing PMOs. When designing
aPMO, an organization has a variety of choices regarding the PMO's structure and role assignment. By providing a
way to define PMOs by type, this research explores how to set up and define a PM O, depending upon the specific type
of PMO The authors discuss the many bases for the types of PMOs, including structural characteristics and functions,
and how these types affect the PMO's role in the organization.



