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Project Performance before purchasing it in order to gage whether or not it would be worth my time, and all praised
Project Management Metrics, KPIs, and Dashboards: A Guide to Measuring and Monitoring Project Performance:

11 of 12 people found the following review helpful. Excellent Book for Project ManagersBYy raul h cajias pFor
everyone deeply interested in setting a cost effective aproach for dealing with project management perfomance, this
excellent book will become the right reference to build an effective framework to assure pragmatic metrics, and KPI's
adequate and enough to monitor project execution and ensuring stakeholder satisfaction .0 of O people found the
following review helpful. Five StarsBy Leon BExcellentO of 0 people found the following review helpful. Excellent
purchaseBy ANTONIO ELADIO MADEIRAThis book is exactly what | was looking for doing my conclusion work
pos graduation. It's about KPI in management projects.


http://f3db.com/pub/links.php?id=B00EMAPEKA

The new edition of Harold Kerzner's bestselling book on measuring project management performance With today's
complex projects, increased stakeholder involvement, and advances in computer technology, metrics and key
performance indicators (KPIs) have become increasingly integral to informed decision-making and effective project
management. Project Management Metrics, KPIs, and Dashboards, Second Edition helps functional managers gain a
thorough grasp of what metrics and KPIs are and how to use them, as well as an understanding of different dashboard
types, design issues, and applications. Closely aligned with PMIreg;'s PMBOKreg; Guide, this new edition features:
New content on topics ranging from customer relations management and project oversight to agile and SCRUM
metrics, aswell as metrics, pitfals, and myths An emphasis on value, including an in-depth discussion of value-driven
metrics and value-driven KPIs Full-color screen shots showing dashboards from some of the most successful project
management companies PowerPoint slides and a test bank for use in seminar presentations and courses This book
allows functional managers to bolster their awareness of what good metrics management really entails
todaymdash;and be armed with the knowledge to measure performance more effectively. (PMI and PMBOK are
registered marks of the Project Management Institute, Inc.)
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