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Gregory T. Haugan : Project Management Fundamentals: Key Concepts and M ethodology: Key Concepts and
Methodology before purchasing it in order to gage whether or not it would be worth my time, and all praised Project
Management Fundamentals: Key Concepts and Methodology: Key Concepts and Methodol ogy:

1 of 1 people found the following review helpful. Concise rendering of the fundamentalsBy C. Paidhrinl chose the
Kindle version for ease of highlighting and pick-up reading for when | had available time.Though I'm familiar with
project management concepts and have used the PMI methodology, a peer recommended this book to me because he
plansto useit asatraining guide for his new PM staff. | approve of both the selection of thiswork as a quick training
tool, and the value of ateam sharing the same framework and context of usage.Thiswork is a quick read, maybe two


http://f3db.com/pub/links.php?id=B00T9SQ134

to three hours. It is well worth the effort.

To achieve success in any endeavor, you need to understand the fundamental aspects of that endeavor. To achieve
success in project management, you should start with Project Management Fundamentals: Key Concepts and
Methodology, Second Edition.This completely revised edition offers new project managers a solid foundation in the
basics of the discipline. Using a step-by-step approach and conventional project management (PM) terminology,
Project Management Fundamentals is a commonsense guide that focuses on how essential PM methods, tools, and
techniques can be put into practice immediately.New material in this second edition includes: A thorough discussion
of agile project management and its use in real-life situations Detailed explanations of the unique factorsinvolved in
managing service projects An enhanced appendix on management maturity models A new appendix on project
communications and social networking Expanded coverage of the triple constraints in PM, going beyond scope,
schedule, and cost to include quality, resources, and risksAs arefresher for the experienced project manager or asa
comprehensive introductory guide for the new practitioner, Project Management Fundamentals: Key Concepts and
Methodology, Second Edition, is the go-to resource that delivers.ContentsPart I: Introduction and Overview bull; Part
[1: The Project Management Methodology bull; Part I11: Applying the Methodology bull; Part IV: Environmental and
Facilitating Elements bull; Part V: Agile Project Management bull; Management Maturity Models bull; Advanced
Project Management Concepts for Further Study bull; Project and Program Life Cycles bull; Types of Projects bull;
Project Communications Systems and NetworkingGregory T. Haugan, PhD, PMP, isthe owner of GLH Inc., which
specializesin project planning, proposal preparation, and using work breakdown structures and other project
management methodologies. Dr. Haugan has more than 40 years of experience as a project manager, project
management advisor, and government and private sector official in planning, scheduling, managing, and operating
projects of al sizesand levels of complexity.
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