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Sandra F. Rowe : Project Management for Small Projects, Second Edition before purchasing it in order to gage
whether or not it would be worth my time, and all praised Project Management for Small Projects, Second Edition:

0 of 0 people found the following review helpful. Excellent read for project managersBy DIVAQUEEN NC 319So
happy to have a book with great details and concepts.

Important New Tools forManaging Y our Small Projects As Part of aLarger Program! Thefirst edition of Project
Management forSmall Projects introduced project management processes, tools, andtechniques that are scalable and
adaptable to small projects. Project managerslearned a structured, disciplined approach to managing small projects
sensiblyand realistically. This new edition is updated throughout to reflect the PMBOKreg; Guide, Fifth


http://f3db.com/pub/links.php?id=B00WOHOAWG

Edition,balancing the particular needs of small projects with the project managementmethodology. Project managers
who areproficient at managing and leading their own projects are increasingly beingcalled upon to work
collaboratively with other project managers to leadcomponents of a program. In addition to knowing how to manage
processes and howto lead the team, project managers must now also know how to collaborate andshare knowledge
with other project managers. A new chapter on program management offersimportant insights and guidance
formanaging a group of related small projects in a coordinated way to obtainbenefits and control not available from
managing them individually.
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