
(Download ebook) Project Management Checklists For Dummies

Project Management Checklists For Dummies

Nick Graham 
ebooks | Download PDF | *ePub | DOC | audiobook

#125696 in eBooks 2014-09-29 2014-09-29File Name: B00O2YN6EM | File size: 51.Mb

Nick Graham : Project Management Checklists For Dummies  before purchasing it in order to gage whether or not 
it would be worth my time, and all praised Project Management Checklists For Dummies: 

18 of 19 people found the following review helpful. CheckBy S. JeffriesHonestly, I was expecting actual check 
lists...8 of 8 people found the following review helpful. Kindle edition TOC is unreadableBy oceana6I bought the 
kindle edition of this book and the table of contents is completely unreadable. Each letter has it's own line. I tried 
resizing and it didn't help at all.0 of 0 people found the following review helpful. Good for a beginnerBy ScottHThis 
book provided good insight to PMO for someone that never lead a project or worked on a project from a PMO 

http://f3db.com/pub/links.php?id=B00O2YN6EM


perspective in the past.

Your must-have tool for perfect project management Want to take your career to the next level and be a master of 
planning, organising, motivating and controlling resources to meet your goals? This easy-to-use guide has you 
covered! Project Management Checklists For Dummies takes the intimidation out of project management, and shows 
you step by step how to use rigorous self-check questions to save significant timemdash;and headachesmdash;in 
managing your projects effectively. Project Management Checklists For Dummies gives you to-do lists, hands-on 
checklists and helpful guidance for managing every phase of a project from start to finish. Before you know it, you'll 
be a star project manager as you organise, estimate and schedule projects in today's time-crunched, cost-conscious 
global business environment. Includes useful to-do lists and checklists to ensure all the necessary steps are completed 
Offers simple exercises to help clarify needs and requirements along the way Provides templates to complete, which 
can also be downloaded from Dummies.com and customised to suit your unique requirements Supplies hints and tips 
to help you along the way If you're a project managermdash;or any professional charged with managing a project and 
wondering where to startmdash;Project Management Checklists For Dummies is your ready-made tool for success.

From the Back CoverLearn to: Develop projects with confidence Use checklists and self-check questions to save time 
in your projects Make sure all key actions and steps are carried out Complete vital project documents (with handy 
templates) Your ready-made tool for project management success Want to become a master of planning, organising, 
motivating and controlling resources to meet your goals? Packed with handy checklists, this easy-to-use guide takes 
the pain out of project management, showing you step by step how to use rigorous self-check questions to save 
significant time ndash; and headaches ndash; in managing your projects effectively. Got projects? Check! ndash; get 
expert guidance and find out how to use checklists in line with best practices and the ISO standard Sketch it out ndash; 
get lots of checklists that will help you think a project through, from identifying the benefits and justification of the 
potential project to who should do what if the project goes ahead Itrsquo;s a plan ndash; use handy checklists and 
templates to develop the range of plans yoursquo;ll need in your project: resource, risk, quality, communications, 
stakeholder and procurement Be in control ndash; discover helpful checklists for keeping control of your project 
through every stage of its lifecycle Master the miscellany ndash; take over someone elsersquo;s project partway 
through or audit someone elsersquo;s project with ease and confidence Open the book and find: How to use checklists 
and templates in projects The best way to kick off a project Checklists and templates for planning The importance of 
roles and responsibilities Time-tested project management techniques worth knowing Ten convincing reasons to use a 
method About the AuthorNick Graham founded the consultancy and training company, Inspirandum Ltd and is a 
member of the Association for Project Management and of the Institute of Directors. This is his fourth For Dummies 
book. 


