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AXELOS: PRINCE2 Agilereg; before purchasing it in order to gage whether or not it would be worth my time, and
all praised PRINCE2 Agilereg;:

2 of 2 people found the following review helpful. Not a good presentation of agileBy Robert K. WysockiPRINCE2 is
an awesome Framework but this book is a miserable presentation of agile. | feel like the authors took everything agile
that they could find and just dumped it into the book. The reliance on process modelsis very confusing. Why have the
authors of this and the 2009 version not used Process Flow Diagrams. In their absence | constantly have to flip al over
the book trying to understand PRINCE2 Agile. The bindings on my 2009 version book and this book are falling apart
from the flipping. A flow diagram is a chronological description of a process. That isintuitive. Someone new to
PRINCE2 would have a hard time using PRINCE2 based on the process model. What you have offered isjust the
opposite. As areference for a current PRINCE2 practitioner or professional it might be OK. Maybe the second edition
will be an improvement.
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The PRINCE2 Agile guide supports a new qualification which is being offered as an extension for those who already
hold a PRINCE2 Practitioner qualification. PRINCE2 Agile is the most up-to-date and relevant view of agile project
management methodol ogies and the only framework covering awide range of agile concepts, including SCRUM,
Kanban and Lean Startup. The strength of PRINCEZ2 liesin the areas of project direction and project management
whereas agile has a very strong focus on product delivery. When PRINCEZ2 and agile are combined, project direction,
project management and project delivery are all optimized to create the world's most compl ete project management
solution. PRINCE2 Agile provides guidance on tailoring PRINCEZ in an agile context and covers. Key
features:bull;How to tailor the integrated set of PRINCEZ principles, themes and processesbull;How to map the
common agile roles to the PRINCE2 project management team structurebull; How to incorporate the fundamental
agile behaviours, concepts and techniques into PRINCE2



