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Project Management Institute : Practice Standard for Project Configuration Management  before purchasing it 
in order to gage whether or not it would be worth my time, and all praised Practice Standard for Project Configuration 
Management: 

0 of 2 people found the following review helpful. Five StarsBy DustinIt came on time and with no damage to the book.

Most projects present teams with challenges relating to time, cost and scope. Careful management of these project 
elements allows projects to be completed successfully. In order to guide a project's direction, project managers utilize 
the process of configuration management. Project configuration management is the collective body of processes, 
activities, tools, and methods used to manage certain items during the project lifecycle. Configuration management is 
implemented to actively guide the direction of the project and support communication that will facilitate successful 
completion. Due to the increasing complexity of projects and greater competition among companies, the knowledge of 
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configuration management techniques is more important than ever.


