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Population Health: An Implementation Guide to Improve Outcomes and Lower Costs:

1 of 1 people found the following review helpful. thisis an excellent roadmap toward moving from volume to value-
based contracts and ...By Customerthisis an excellent roadmap toward moving from volume to value-based contracts
and mastering the steps required to successfully execute on those new arrangements. The authors describe from their
real-world experience key hurdles to anticipate and they provide navigational suggestions toward success. In addition,


http://f3db.com/pub/links.php?id=B017A30WF2

key metrics are discussed including many not usually accessed by hospital administration or physicians - population
use rates, costs per member, and similar insurance - oriented metrics that are key to successful population health
management.Dr. Mayzell has given us a meaningful entrypoint to a new era of contracting for care delivery and health
improvement.1 of 1 people found the following review helpful. Great OverviewBYy Neil MehanVery good overview of
Population Health. | giveit five stars because | think the book hitsits mark. It is not meant to be a comprehensive,
academic text but it does cover most facets of this subject. It "reads" easily and does not get you bogged down in
overwhelming detail. If you are looking for a comprehensive, deep diveinto all of the various aspects of this subject,
you may want to seek out another reference.2 of 2 people found the following review helpful. Excellent Resource for
Administrators and Physician leaders!By Teri SholderThis book offers an invaluable blueprint for constructing and
managing a comprehensive and patient centered popul ation health model. Contributions from various authors provide
insightful solutions to overcome the multiple gapsin our current delivery system. Each chapter dives deep into the
essential components of managing the health of populations, providing today's healthcare leaders with just the leverage
needed to meet the demands of the changing healthcare environment.

As healthcare moves from volume to value, payment models and delivery systems will need to change their focus
from the individual patient to a population orientation. Thiswill move our economic model from that of a"sick
system" to a system of care focused on prevention, boosting patient engagement, and reducing medical expenditures.
This new focus will shift traditional financial accountability from the payer model to provider directed
models.Population Health: An Implementation Guide to Improve Outcomes and Lower Costs covers not only the
rationale for this transition, but also outlines successful practice models that are built to thrive in these new market
dynamics. Besides the philosophical and the cultural aspects of these new models, it details the implementation and
strategic initiatives required to succeed in todayrsquo;s value- and popul ation-oriented healthcare
environment.Describing what population health is, the book explains why it represents an opportunity for healthcare
delivery systems, public health agencies, community-based organizations, and other entities to work together to
improve health outcomes in the communities they serve. The book clarifies how the new models will impact heathcare
providers, how to manage populations, and how to handle the risk factorsinvolved. It details new delivery models,
such as primary care and medical neighborhoods, and outlines the value proposition of screening and prevention in
assigned populations.
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