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Peter F. Drucker, Frances Hesselbein, Joan Snyder Kuhl : Peter Drucker's Five Most Important Questions: 
Enduring Wisdom for Today's Leaders  before purchasing it in order to gage whether or not it would be worth my 
time, and all praised Peter Drucker's Five Most Important Questions: Enduring Wisdom for Today's Leaders: 

6 of 6 people found the following review helpful. Required reading for every leaderBy J. FranksAs an executive coach 
I give this to all my clients. The questions are so simple that many want to dismiss them. The best will dig deeper and 
realize the depths and wisdom that await. What is your business? What is it really? What do you customers value? Do 
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you really know or just assume. There's gold in these pages that will benefit any leader or person who hopes to be one. 
The incredible thought leaders who have contributed to this latest edition confirm the importance of these questions 
and add helpful insight. Dig deep on this one and you will emerge richer and wiser than you can imagine. Work on 
these with your senior team (or hire me to facilitate) and you will spread that wisdom to others. Buy it, read it, let it 
sink deep into your mind and then your team. Your business will never be the same. And you'll thank me.1 of 1 people 
found the following review helpful. Drucker is BrilliantBy Stan PegramDrucker was and still is brilliant when it comes 
to organizational health. This book has been helpful in our organization and it started with me as the leader. These 5 
Questions will, if we allow it, haunt us until we get better at doing what we do. Thank you, Peter Drucker!0 of 0 
people found the following review helpful. Simple but very powerful ideasBy John B. SpenceAnyone in business 
likely understands that Peter Drucker was an absolute genius with incredible insights delivered through simple but 
incredibly powerful ideas. I found this book very useful and will be using these questions for my own business and in 
working with my clients. I have read a number of books by Peter Drucker and on Peter Drucker and enjoy this one 
very much. Strong recommendation.

Enduring Management Wisdom for Today's Leaders From Peter F. Drucker. Peter Drucker's Five Most Important 
Questions provides insightful guidance and stirring inspiration for today's leaders and entrepreneurs. By applying 
Drucker's leadership framework in the present context of today's leaders and those who lead with them, this book is an 
essential resource for people leading, managing and working in all three sectorsmdash;public, private and social. 
Readers will gain new perspectives and develop a solid foundation upon which to build a successful and bright future. 
They will learn how to focus on why they are doing what they're doing, how to do it better, and how to develop a 
realistic, motivational plan for achieving their goals. This brief, clear, and accessible guide mdash; peppered with 
commentary from distinguished management gurus, contemporary entrepreneurs and dynamic millennial leaders 
mdash;will challenge readers and stimulate spirited discussion and action within any organization, inspiring positive 
change and new levels of excellence. In addition to contributions from Jim Collins, Marshall Goldsmith, and Judith 
Rodin, the book features new insights from some of today's most influential leaders in business (GE and 
Salesforce.com), academia (Harvard Business School and Northwestern University), social enterprise (Levo League, 
Pencils of Promise and Why Millennials Matter) and the military (United States Military Academy), who have been 
directly influenced by Drucker's theory of management.

ldquo;The book is concise but compelling reading, as Peter Druckerrsquo;s wisdom is timeless and a most valuable 
tool for leaders across all generations, and as such, this very readable book is a must for all todayrsquo;s 
managers.rdquo; (Institute of Management Services Journal, October 2015)From the Inside FlapThis special edition of 
Peter Drucker's Five Most Important Questions is filled with insightful guidance and stirring inspiration from 
contemporary leaders and rising stars. This book is a solution for today's leaders and aspiring talent who are looking 
for a management resource with a simple method to help them think through what they are doing, why they are doing 
it, and what they must do to be successful. Known as the "Father of Modern Management" Peter Drucker asserted, 
"selfassessment is the first action required of leadership." This vital resource gives leaders a practical framework for 
self-assessment and applying Drucker's time-tested leadership philosophy to their organization. The concepts and 
framework are applicable across every sector, within every industry as well as the classroom. Drucker's philosophy is 
as relevant for meeting today's business challenges and opportunities as it was when it was first developed in the 
midtwentieth century. There are 20 contributors who provide diverse perspectives and real world application of each 
question demonstrating that innovation in business will still soar from this framework. For those leading, managing, 
and working in all three sectorsmdash;public, private, and socialmdash;Peter Drucker's Five Most Important Questions 
helps leaders gain a new perspective and develop a solid foundation upon which to build a successful and bright future 
for themselves and their organizations. Complex and compelling, the questions are as essential as they are relevant and 
can be applied to any organization. Peter Drucker's Five Most Important Questions is designed for organizational, 
strategic self-assessment, not for program assessment, or an individual performance review. It starts with the 
fundamental question "What is our mission?" It addresses the question of the organization's reason for beingmdash;its 
purposemdash;instead of the how. The questions offer a guide through the process of assessing how well you are 
doing, ending with a measurable, results-focused strategic plan to further the mission and to achieve the organization's 
goals, guided by the vision. Concise, clear, and accessible, this important guide is peppered with commentary from 
distinguished management gurus, contemporary entrepreneurs, and dynamic millennial leaders, including luminaries 
such as Jim Collins, Marshall Goldsmith, and Judith Rodin while introducing emerging leaders like Adam Braun, 
Caroline Ghosn, and Michael Radparvar. Peter Drucker's Five Most Important Questions will challenge leaders and 
stimulate spirited discussion and action within any organization, inspiring positive change and new levels of 
excellence. By tapping into the power of the five questions, leaders can identify strengths and challenges, embrace 
change, foster innovation, accept and respond to customer feedback, look beyond the organization for trends and 
opportunities, encourage planned abandonment, and demand measurable results.From the Back CoverFeatures new 



Millennial Takeaways proving that Peter Drucker's wisdom is a timeless and valuable tool among leaders across all 
generations. "Drucker's thought leadership can serve as a universal, collaborative platform for developing ideas and 
strategic plans within a multi generational team in any environment and sector. Just the act of reflecting on Drucker's 
influential insights can promote the type of dialogue that will bring your team closer together and bridge the common 
communication gap between the different generations." mdash;From the Introduction by Joan Snyder Kuhl "The Five 
Questions provides guidance from a diverse group of leaders representing all sectors-an essential resource for today's 
leaders in our global world." mdash;THOMAS J. MORAN, President, Chairman and CEO, Mutual of America Life 
Insurance Co. "Drucker's wisdom remains as relevant as ever, and it is an invaluable inspiration for driving 
organizational excellence the right way: always in service to the mission and customers of the enterprise." 
mdash;ROGER W. FERGUSON, President and CEO, TIAA-CREF "Just in time for a world that so desperately needs 
to serve! Indispensable questions any organization or start-up must ask if determined to serve and be part of the 
future." mdash;ALAN MULALLY, Google Board of Directors, former President and CEO, Ford Motor Company 
"Peter Drucker's insights remain a fresh-as-ever source of inspiration for leaders from any sector. The contributors to 
this volume have pushed his game-changing ideas even further, mining thoughtful answers to some of the most 
pressing twenty-first-century leadership questions. This is a hugely valuable contribution to management thought 
leadership." mdash;NANCY L. ZIMPHER, Chancellor, The State University of New York 


