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before purchasing it in order to gage whether or not it would be worth my time, and all praised Performance-Based 
Project Management: Increasing the Probability of Project Success: 

0 of 0 people found the following review helpful. Well-written book with practical approaches and insightsBy Kim, 
BA good book that reflects the author's first-hand experience in and insights into project management. Along with 
practical frameworks, the author properly addressed the random nature of project performance and emphasized the 

http://f3db.com/pub/links.php?id=B00FBYT7HW


importance of probabilistic approaches to forecasting in Earned Value Management.0 of 0 people found the following 
review helpful. One of the most valuable resources in every PM toolbox.By Ivan Rivera, PMPClear, concise, with 
clear examples. Is a must have.4 of 4 people found the following review helpful. Fresh look at project management for 
experienced managersBy CFortCI've long since given up trying to track the dozens (hundreds?) of project 
management books published yearly, but I spotted this one in the new books section of my local university library.I 
took a look at it and checked it out for a read through. The author is a very experienced project and program manager 
and has attempted to condense his years of experience into a relatively compact and highly readable book. It is not a 
nuts-and-bolts, how-to book but more of a review and rationale of principles and best practices for planning and 
controlling projects. But it is not at all a list of abstract principles, rather the author has synthesized what he has 
learned into a coherent, concrete framework and clearly explains the rationale with examples. I would judge that the 
material will best be digested by managers who already have some project experience looking for a refresh or update 
of their management approaches.An example of a section that especially resonated with me are some project planning 
rules (p. 27): all work item dependencies in a project plan should be strictly finish-to-start, with no lag times (+ or -) 
and no constraints other than Must Start On and As Soon As Possible. Only by adhering to these points, cautions the 
author, will you avoid hidden dependencies in the project plan. I can sure relate to this point.In summary, the book 
fairly bristles with practical advice and you are sure to pick up enough gems to make a read-through worth the time.

Projects fail to meet goals for many reasons: poor time and budget performance, failure to deal with complexity, 
uncontrolled changes in scopehellip; Even the most experienced project managers can be caught off guard in the 
presence of these forces. Performance-Based Project Management shows readers how they can increase the probability 
of project success, detailing a straightforward plan for avoiding surprises, forecasting performance, identifying risk, 
and taking corrective action to keep a project a success. Based on the ldquo;Five Immutable Principles of Project 
Success,rdquo; this book shows project leaders how to assess the business capabilities needed for a project; plan and 
schedule the work; determine the resources required to complete on time and on budget; identify and manage risks to 
success; and measure performance in units meaningful to decision makers. Project managers will learn the core 
practices for each principle, as well as associated processes, so that they can lay the foundation for project success 
from the start. Theyrsquo;ll discover how each process produces ldquo;artifacts,rdquo; which provide feedback as to 
whether everything is going wellmdash;and if not, when and how it will be fixed. Each practice is illustrated through 
examples and tailored for different levels of complexity and risk to help project managers ensure that project 
arenrsquo;t just donemdash;theyrsquo;re done right.

From the Inside Flap The schedule is set, the budget determined, people skills deployed, best practices adhered to 
every step of the waymdash;and still the project fails. Project failure is so common and sometimes so brutal that horror 
stories abound. Applersquo;s never-released Copland operating system, bloated with scope creep. A canceled $4 
billion U.S. satellite program too broken to implement. The launchmdash;and crashmdash;of the online insurance 
exchanges, HealthCare.gov. Delays, cost overruns, quality problems, and more doom thousands of projects, big or 
small, in every industry. But at the heart of most failures lies the same fundamental issue: not knowing what 
ldquo;donerdquo; really looks like. Performance-Based Project Management helps radically improve your 
projectrsquo;s success ratemdash;and safeguard your reputationmdash;by laying a solid foundation for success at the 
start. The key is to pinpoint what business capabilities your project must produce or what mission needs to be 
accomplishedmdash;measures of progress that lead to a resounding ldquo;done.rdquo; After answering the crucial 
capability question, the book moves you step-by-step through an interlocking series of principles, practices, and 
processes that comprise the essential building blocks of a solid, risk-minimized project. Yoursquo;ll learn about: bull; 
Five Immutable Principlesmdash;Recognize what done looks like, map out a plan for getting there, specify what 
resources are required, foresee impediments along the way, and select key measures for charting your progress. bull; 
Five Immutable Practicesmdash;Define the needed capabilities, determine technical and operational requirements, 
establish a performance measurement baseline, execute that baseline, and perform continuous risk management. bull; 
Five Governing Processesmdash;Organize the project using work and organizational breakdown structures; plan, 
schedule, and budget the project; account for time and money spent; analyze variances between planned and actual 
time and costs; and update the information continually so that forecasts are reliable. bull; Three sample projects 
explain how to tailor the practices and processes, while ten planning, execution, and performance-management drivers 
alert you to missing information that can jeopardize results. Project management approaches are 
numerousmdash;PMBOKreg;, Prince2reg;, agile software development, and more. But only Performance-Based 
Project Management integrates strategic, technical, and managerial processes into a framework built on sound 
principles while providing practices that can be widely applied. By connecting mission strategy with project execution, 
this book helps you bring your projects to successful, career-enhancing completion. Glen B. Alleman has more than 30 
years of experience as a program manager and performance management consultant in the aerospace, demdash;fense, 
and enterprise information technology fields and is the author of the popular project management blog Herding Cats. 



Website: Herding Cats Blog herdingcats.typepad.com/ twitter.com/galleman .linkedin.com/in/glenballeman From the 
Back Cover Projects fail to meet goals for many reasons: poor time and budget performance, inability to deal with 
complexity, uncontrolled changes in scope. Even the most experienced project managers can be caught off guard. 
Performance-Based Project Management helps you avoid nasty surprises and enhance the probability of success. 
Rather than simply implementing technical and operational requirements--the traditional approach--you'll learn to 
focus on providing specified capabilities that produce measurable business value. Performance-Based Project 
Management adapts the project management methods originating in the aerospace industry to accommodate any 
project, in any industry, and of any size. A step-by-step framework in the form of immutable principles, practices, and 
processes explains how to: * Determine business capabilities before launching into a project--a crucial marker for 
recognizing when the project is done * Plan and schedule the work to produce these capabilities * Assess what 
resources are needed * Identify and manage risks to success * Measure performance in units meaningful to decision 
makers * Forecast outcomes and take corrective actions when needed By applying core practices for each principle, as 
well as associated processes, you'll lay the foundation for achieving predictable outcomes. Each practice is illustrated 
through examples and can be tailored for different levels of complexity. Performance-Based Project Management 
gives you full visibility of both the physical progress and business value progress at each stage of the project, from 
inception to close out, and incorporates every critical success factor. You'll have fewer surprises and better results--
mission accomplished! About the Author GLEN B. ALLEMAN, PMP-RMP has over 30 years of experience as a 
program manager and performance management consultant in the aerospace, defense, and enterprise information 
technology fields. He is the author of the popular project management blog, Herding Cats. 


