[E-BOOK] Perfect Phrases for Documenting Employee Performance Problems (Perfect Phrases Series)

Perfect Phrases for Documenting Employee Perfor mance Problems
(Perfect Phrases Series)

Anne Bruce
DOC | *audiobook | ebooks | Download PDF | ePub

PERFECT
PH RﬁASES
DOCUMENTING

EMPLOYEE
PERFORMANCE

PROBLEMS

Hundreds of\§
Ready-to-Use Phrases
for Addressing All
Performance Issues

Anne Bruce

#234967 in eBooks 2005-06-08 2005-06-08File Name: BOOONWSHFE | File size: 29.Mb

AnneBruce: Perfect Phrasesfor Documenting Employee Perfor mance Problems (Per fect Phrases Series)

before purchasing it in order to gage whether or not it would be worth my time, and all praised Perfect Phrases for
Documenting Employee Performance Problems (Perfect Phrases Series):

17 of 18 people found the following review helpful. Read the beginning and the end, but skip the phrases! By Brittany


http://f3db.com/pub/links.php?id=B009NW5HFE

TurnerPerfect Phrases for Documenting Employee Performance Problems provide terminology and limited guidance
for writing employee performance evaluations.Perfect Phrases for Documenting Employee Performance Problems
provides negative examples of terminology used to document and correct inadequate performance. While this book
provides sound guidance on delivering evaluations, many of the proposed "perfect" phrasesfail to indicate
performance problems in an appropriate or constructive manner. The majority of the proposed phrases defy legal
expectations, best practices, and even the advice provided in the book itself. Although it suggests providing concrete,
specific examples of an actual behavior requiring correction, with clear steps to achieve improvement, phrases are
frequently inappropriate for inclusion in a performance evaluation. For example, "Doesn't seem to redlly like people,”
"Evidently has low self-esteem,” and "Will not admit to being depressed often” are of questionable suitability for a
performance evaluation and appear to be almost completely subjective. In many instances, these unquantifiable
phrases border on obnoxious and condescending, as indicated by "Does not know how to effectively brain storm,
instead “brain drizzles" and "Needs to take a class on delegating.” Similarly, phrases often employ jargon and complex
concepts that confuse the issue, such as, "Needs to read Emotional Intelligence: Why It Can Matter More than IQ and
Working with Emotional Intelligence, both authored by Daniel Goleman" and "IsaTheory X worker." Finally, some
leave no opportunity for improvement, are ambiguous, contradictory, and frequently appear wholly irrelevant,
including "Has mismatched pieces of clothing," "Doesn't care that GED is the only educational credential he or she
has," and " Cannot accept colors, fashions, trends, or styles outside the norm." While there are certainly a handful of
applicable phrases, these "perfect" phrases are far from it and should be considered carefully before use.Perfect
Phrases fails to provide meaningful suggestions, and its use will probably result in headaches and lawsuits. Skip
Perfect Phrases, and instead consider Effective Phrases for Performance Appraisals, and select a performance review
book to supplement the vocabulary with appropriate evaluation strategies.O of 0 people found the following review
helpful. Mineis alittle wonkyBy CustomerThe content is fine but | seem to have gotten a copy of the book from the
reject pile. It's not properly aligned and words are chopped. Sew picture for example. It's not unusable, so | didn't
return.O of 0 people found the following review helpful. These books are terrific for supervisorsBy Zubeda

Hemani These books are terrific for supervisors. They are extremely helpful when writing evaluations, coaching
employees and counseling employees. Very helpful when you aren't quite sure what to say.

Whether it's interviewing for ajob, evaluating employee performance, setting goals for the future, or keeping
customers happy, the Perfect Phrases series has the tools for precise, effective business communication. Distilling
complex ideas into specific phrases that diplomatically and honestly depict the concepts at hand, this invaluable series
provides. Ways to enhance customer service in any business Dialogues and scripts to practice interactions with
customers or employees--tailorable to any industry or company culture The best answers to awide range of interview
guestions Tips for documenting performance issues and conducting face-to-face reviews This quick-reference tool is
perfect for managers who need to find effective ways to document performance problems and then be able to offer
practical, helpful feedback to those individuals.

From the Back Coverlncludes sample scripts for every situation The Right Phrase for Every Situation...Every Time
Performance reviews are among the most powerful and effective tools that a manager can use to motivate employees.
But let's face it. Discussing and documenting a coworker's performance can set off a powder keg of personal emotions
and defensive reactions. However, t doesn't have to be that way--not if you use the right words in the right situation.
Perfect Phrases for Documenting Employee Problems provides hands-on solutions for hundreds of workplace
scenarios. With awide range of ready-to-use scripts and a handy problem-solving toolkit, you can address even the
most difficult issues diplomatically and constructively. Learn how to: Find the perfect words to suit each employee
review Document performance in the most effective way possible Build strong working relationships and boost morale
Increase productivity, meet deadlines, and achieve goals Featuring actual case studies of world-class organizations like
Target, General Electric, and Microsoft, this user-friendly guide gives you all the words you need to minimize
employee problems...and maximize performance.About the AuthorAnne Bruce travels the globe as a popul ar speaker,
author, and workplace coach specializing in employee performance and devel opment, motivation, and leadership. She
also hosts her own radio program in several major media markets called Anne Bruce Life Coach.



