(Free) Owning Up: The 14 Questions Every Board Member Needs to Ask

Owning Up: The 14 Questions Every Board Member Needsto Ask

Ram Charan
audiobook | *ebooks | Download PDF | ePub | DOC

“Advice that is both wise and practical”
frar e dareword 3 ok Krod, Iprmer chaorman aned CEQL [uFan

RAM CHARAN

New York Times bestselling coauthor af Exe

OWNING

THE 14 QUESTIONS
Every Board Member Needs to Ask

— |
DOWNLOAD ** READ ONLINE
N Ja

#748801 in eBooks 2009-03-27 2009-03-27File Name: B002610P80 | File size: 20.Mb

Ram Charan : Owning Up: The 14 Questions Every Board Member Needsto Ask before purchasing it in order to
gage whether or not it would be worth my time, and all praised Owning Up: The 14 Questions Every Board Member
Needsto Ask:

1 of 1 people found the following review helpful. | have learned so much from Dr. Ram Charan ...By S. Mokhtaril
have learned so much from Dr. Ram Charan. The wealth of experience and the clarity he brings to complex business
conditionsisincredible. | became aware of hiswritings through linked-in and the Harvard user groups. After reading
this book, | purchased al his other books, | set aside 1 hour every morning before work to "study” his thoughts and
views. | have applied what | have learned and my career has changed. | am now running our Asia business


http://f3db.com/pub/links.php?id=B00261OP8O

operations. Thank you Dr. Charan for your wisdom and your magnificent mind.-Shawnl of 1 people found the
following review helpful. | got agreat range of ideasto improve our board's functionBy Gary C. DakeAs the incoming
chairman of the Governance Committee, | got a great range of ideas to improve our board's function. | recommended it
to our CEO and am considering buying copies for the entire board.0 of 0 people found the following review helpful.
Board Ethics and StewardshipBy FredRam Charan has accomplished a broad analysis of board conduct within many
of the best known corporationsin America.Heisvery well credential-led in the corporate board oversight arena and
has set out critical questions that current and future directors should be asking of themselves and peersto instill strong
ethics and appropriate oversight by directors as they set out to accomplish their fiduciary responsibilities.

"This book isamost important contribution for both new and experienced directors, addressing contemporary
corporate governance. The 14 practical questions represent the most vital issues that boards need to proactively
address and are particularly crucial now as boards deal with the aftermath of the global financial tsunami."

mdash; Thomas J. Neff, chairman, U.S., Spencer Stuart "If Corporate America's board members had answered these
guestions, the crisis of '08 would have been avoided. The book isthat powerful. It should be required reading in every
boardroom, executive suite, and business school on the planet. This book with its singular wisdom could change the
face of corporate governancemdash;with huge dividends to shareholders and society." mdash;Ralph Whitworth,
principal, Relational Investors LLC "Ram Charan always seemsto get it right. Owning Up not only asks the right
questions, it gives answers that can make areal difference for improving board performance." mdash;James M. Kilts,
former chairman and CEO, The Gillette Company "As aways, well-reasoned, insightful, and thought-provoking. A
work that every director will find of value, particularly given the intense pressure of these unprecedented economic
times." mdash;Professor Charles M. Elson, director of the John L. Weinberg Center for Corporate Governance at the
University of Delaware "Here is the book that every corporate director needs today. With his decades of insider
experience, Ram Charan brings more wisdom and insight to this subject than anyone else | know." mdash; Geoff
Colvin, Fortune editor and author, Talent Is Overrated: What Really Separates World-Class Performers from
Everybody Else

From the Inside FlapOwning Up Y our world as adirector has suddenly changed. Y ou've seen members of other
boards take the heat when their companies imploded. The managements of Lehman Brothers, Bear Stearns, Merrill
Lynch, and Washington Mutual clearly failed, but so did their boards. Now the board of every company beset with
problemsis coming under scrutiny. The pressureison. Y our board must own up to its accountability for the
performance of the corporation. Governance now means leadership. Boards must change their modus operandi to
address the new and complex issues that are emerging. These include Ensuring liquidity in the context of the global
financial crisis Setting CEO performance targets in a very uncertain economy Assessing strategy and enterprise risk
under extreme volatility So what should boards do now? What should they be talking about in their meetings and
executive sessions? What decisions must they make? How assertive must they be regarding company priorities and
operating goals? In Owning Up, business advisor and corporate governance expert Ram Charan answers these and
other burning gquestions on the minds of directors and business |eaders. He describes best practices that are emerging
in boardrooms he has observed firsthand. And he provides practical recommendations on arange of issues, from
compensation to dealing with external constituencies. Wisely attuned to the human side, he confronts the need for
some boards to refresh their composition and for others to rebalance their board dynamics. Directors, CEOs, general
counsels, and operating executives will find here the guidance they need to meet the new and rising standards for
corporate governance in this demanding business environment.About the AuthorRam Charan is the go-to adviser for
corporate directors and CEOs. Known for hisinsights and practical wisdom, Charan has counseled some of the world's
most successful business leaders. He is coauthor of the bestseller Execution and author or coauthor of 14 other books
including Leaders at All Levels, Boards That Deliver, and Boards at Work. He serves on three boards and was named
one of Directorship'stop 100 directors. He has an MBA and a doctoral degree with corporate governance as afield of
study from the Harvard Business School.



