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Patrick M. Lencioni : Overcoming the Five Dysfunctions of a Team: A Field Guide for Leaders, Managers, and 
Facilitators (J-B Lencioni Series)  before purchasing it in order to gage whether or not it would be worth my time, 
and all praised Overcoming the Five Dysfunctions of a Team: A Field Guide for Leaders, Managers, and Facilitators 
(J-B Lencioni Series): 

0 of 0 people found the following review helpful. A must read!By Martha RThis is a great book for anyone. I would 
recommend this to families and corporations.0 of 0 people found the following review helpful. No BS, practical 
approach to high-performing teamingBy Bruno PNo BS, practical approach to high-performing teaming, grounded on 
a simple but accurate framework. Highly recommended for any team leader or team member at any level or rank in 
their organization.0 of 0 people found the following review helpful. Superb workbook for fixing dysfunctional 
teamsBy John B. SpenceThe five dysfunctions of a team is one of the best books ever written on what destroys teams 
and how to overcome it. If you are having trouble with your team, this workbook is filled with excellent ideas, 
workshops and suggestions to help your dysfunctional team become a high-performance team. I have used with many 
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of my clients with great success.

In the years following the publication of Patrick Lencionirsquo;s best-seller The Five Dysfunctions of a Team, fans 
have been clamoring for more information on how to implement the ideas outlined in the book.nbsp;In Overcoming 
the Five Dysfunctions of a Team, Lencioni offers more specific, practical guidance for overcoming the Five 
Dysfunctionsmdash;using tools, exercises, assessments, and real-world examples. He examines questions that all 
teams must ask themselves: Are we really a team? How are we currently performing? Are we prepared to invest the 
time and energy required to be a great team?nbsp;Written concisely and to the point, this guide gives leaders, line 
managers, and consultants alike the tools they need to get their teams up and running quickly and effectively.


