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Gilbert W. Fairholm : Organizational Power Palitics: Tacticsin Organizational L eadership before purchasing it
in order to gage whether or not it would be worth my time, and all praised Organizational Power Politics: Tacticsin
Organizational Leadership:

0 of 0 people found the following review helpful. Supplements leadership training coursesBy Fractal ChaosClear
writing, a good short review of the topic. Provides a primer for student class participation.

This updated edition of the award-winning volume is a contemporary guidebook for understanding and using personal


http://f3db.com/pub/links.php?id=B0031U12SA

power in organizational settings of all kinds.bull; Includes 22 demonstrations of effective power tactics for daily use at
work, home, or in recreational situationsbull; Offers 20 descriptive tables summarizing and clarifying survey
resultsbull; Two diagrams display models of the power-use process, offering visual confirmation of the

interrel ationships of critical elements of power usebull; Provides afull bibliography for further study of the use of
personal power in organizational settingsbull; An extensive and helpful index offers accessto all critical elements of
power theory and practice alowing the reader easy reference

"Not al uses of office politics are ethically out of bounds; in fact, the smart use of interpersonal power in group
situationsis a key to success for the individual and the organization. In this guide to understanding and using personal
power in organizational settings, Fairholm (professor emeritus, leadership, Virginia Commonwealth University)
outlines 22 power tactics that leaders can use in work, social, recreational, religious, military, and other organizations.
This second edition offers more details on applying the 22 tactics, an updated analysis of the theory behind the tactics,
and new chapters on the use of power in multinational work groups and the use of power by middle managers. The
tactics comes with activities, self-evaluations, and discussion questions. Visua learners are aided by 20 summary
tables, and two diagrams of the power-use process." - Reference Research Book NewsAbout the AuthorGilbert W.
Fairholm is emeritus professor of leadership at Virginia Commonwealth University, Richmond, VA.



