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Steven Altman, Enzo Valenzi, Richard M. Hodgetts : Organizational Behavior: Theory and Practice before
purchasing it in order to gage whether or not it would be worth my time, and all praised Organizational Behavior:
Theory and Practice:

0 of 1 people found the following review helpful. OBByY Luis alejandro Cantu VVazquezAn Excellent Book For All The
Managers In Every Organization....... A Must Read. Each organization in certain stage of her creation faces that early
something of which late its comments in this book. The today organization fights in a global sand and this book helps
the understanding of which we are not single.Luis

Organizational Behavior: Theory and Practice covers the concepts of organizational behavior. The book discusses the
foundations of modern organizational behavior and the individual or group behavior in organizations. The text then
describes organizational structure and the ways in which individuals, groups, and the structure all come together in an
organizational setting. In this part of the book, major consideration is given to basic factorsin organizational design,
contingency factorsin organizational design, and job design. The organizational processes used in bringing together
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the individual, the group, and the structure are also considered. The book further tackles the waysin which
organizations deal with behavioral problems, such as conflict and the fears that often accompany change. Behavioral
psychologists and students taking behavioral coursesin management will find the text useful.

From the PublisherA comprehensive treatment of organizational behavior, combining a strong research base with a
"student-friendly" approach.About the AuthorDistinguished professor, prolific author, renowned consultant, and
inspiring teacher, Dr. Richard M. Hodgetts (1942-2001) was the Suntrust Professor of Strategic Management at
Florida International University (FIU). He earned a Ph.D. from the University of Oklahomaand an M.B.A. from
Indiana University. He published more than 125 articles and papers on a variety of topics ranging from
entrepreneurship to strategic management to total quality management. He was al so the author or coauthor of 49
books. Some of the most recent include INTERNATIONAL BUSINESS, INTERNATIONAL MANAGEMENT, and
MEASURES OF QUALITY AND HIGH PERFORMANCE. Dr. Hodgetts consulted for a number of Fortune 500
firms and provided training for awide variety of companies. He also lectured in Mexico, Venezuela, Peru, Chile,
Jamaica, Trinidad, Denmark, Kuwait, and at a host of U.S. colleges and universities. He was a Fellow of the Academy
of Management and a past member of the Academy's Board of Governors. He served on three academic review boards
and wrote a biweekly column on small business and entrepreneurship in the Ft. Lauderdale Sun Sentinel.



