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Joseph Grenny, Kerry Patterson, David Maxfield, Ron McMillan, Al Switzler : Influencer: The New Science of
L eading Change, Second Edition (Business Books) before purchasing it in order to gage whether or not it would be
worth my time, and all praised Influencer: The New Science of Leading Change, Second Edition (Business Books):

2 of 2 people found the following review helpful. Creating an organization committed to changeBy |.B.
AlexanderHaving worked in the financial industry for over twenty years |'ve seen several attempts to make major
changes at severa institutions. All ended with minor improvements and within afew years the origina behaviors had


http://f3db.com/pub/links.php?id=B00BPO7710

returned. With the Financial Crises of the last decade you would expect to see multiple changes, however, were
starting to see the same mistakes of the past repeated. After reading this book and completing a postmortem on efforts
I've been involved with in the past | have a better picture of where we lost effectivenessin our change efforts. Asthe
authors point out, it's not as simple as choosing a few techniques to drive change, major change requires a deep dive
into your employees current behaviors and an extensive plan to change those behaviors. Finally, one crucial aspect the
authors pointed out, that | have seen omitted in many less than successful projects, is getting buy-in from your
informal leaders. In concluding, most of the information we are aware of, the value in this book isin helping you to
formulate a comprehensive plan to drive change at your organization.0 of 0 people found the following review helpful.
Begin here to make a change...By Patrick MaguireFinished in 2 days!! | picked up and couldn't put it down. The case
studies keep you reading, and the best part is you are actually taking in valuable information on making change. We all
have the power to change our relationships, careers, etc, this book takes you through relatable approaches for those
interested in not just bettering your life but those who interact with you.Highly recommended this book, the changeis
inside each person, this book will provide the guidance and tools to make the change stick.2 of 2 people found the
following review helpful. If you want change, read this.By DW_caliVery good discussion and case studies that will
open your mind to all the 'levers that you should use to effect change. Interesting examples woven through the book
illustrate the concepts without getting too academic. Already trying to apply the principles.

CHANGE YOUR COMPANY. CHANGE THE LIVES OF OTHERS. CHANGE THE WORLD.An INFLUENCER
leads change.An INFLUENCER replaces bad behaviors with powerful new skills.An INFLUENCER makes things
happen.Thisiswhat it takes to be an INFLUENCER.Whether you're a CEO, a parent, or merely a person who wantsto
make a difference, you probably wish you had more influence with the people in your life. But most of us stop trying
to make change happen because we believeit istoo difficult, if not impossible. We learn to cope rather than learning
to influence.From the bestselling authors who taught the world how to have Crucia Conversations comes the new
edition of Influencer, a thought-provoking book that combines the remarkable insights of behavioral scientists and
business leaders with the astonishing stories of high-powered influencers from all walks of life. You'll be taught each
and every step of the influence process--including robust strategies for making change inevitable in your personal life,
your business, and your world. You'll learn how to: Identify high-leverage behaviors that lead to rapid and profound
changeApply strategies for changing both thoughts and actionsMarshal six sources of influence to make change
inevitablel nfluencer takes you on afascinating journey from San Francisco to Thailand to South Africa, where you'll
see how seemingly "insignificant”" people are making incredibly significant improvements in solving problems others
would think impossible. You'll learn how savvy folks make change not only achievable and sustainable, but inevitable.
You'll discover breakthrough ways of changing the key behaviors that lead to greater safety, productivity, quality, and
customer service.No matter who you are or what you do, you'll never learn amore valuable or important set of
principles and skills. Once you tap into the power of influence, you can reach out and help others work smarter, grow
faster, live, look, and feel better--and even save lives. The sky isthelimit . . . for an Influencer.PRAISE FOR
INFLUENCER: "AN INSTANT CLASSIC! Whether you're leading change or changing your life, this book

delivers." -- Stephen R. Covey, author of The 7 Habits of Highly Effective Peopl€"ldeas can change the
worldmdash;but only when coupled with influence--the ability to change hearts, minds, and behavior. This book
provides a practical approach to lead change and empower us all to make a difference.” -- Muhammad Y unus, Nobel
Peace Prize Winner"Influencing human behavior is one of the most difficult challenges faced by leaders. This book
provides powerful insight into how to make behavior change that will last." -- Sidney Taurel, Chairman and Chief
Executive Officer, Eli Lilly and Company"If you are truly motivated to make productive changesin your life, don't put
down this book until you reach the last page. Whether dealing with a recal citrant teen, doggedly resistant coworkers,
or a personal frustration that 'no one ever wantsto hear my view,' Influencer can help guide you in making the changes
that put you in the driver's seat." -- Deborah Norville, anchor of Inside Edition and bestselling author

"Far and away one of the best business books of the year." - Hamilton Spectator"Y ou don't have to be a manager to
realize that no one likes being told what to do. Y et lectures are still the main way we try to get people to change their
behavior. Fortunately, social learning academics have been studying alternatives for decades. Patterson and his fellow
consultants have now collected their findings in this engaging, example-rich book." - John T. Landry, Harvard
Business



