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Mike Lauder : In Pursuit of Foresight: Disaster Incubation Theory Re-imagined before purchasing it in order to
gage whether or not it would be worth my time, and all praised In Pursuit of Foresight: Disaster Incubation Theory Re-
imagined:

0 of 0 people found the following review helpful. A management tool for generating foresightBy Michael HarveyDr.
Mike Lauder's new book is fascinating. He revives an earlier work by B.A. Turner, extending Turner's thinking and
developing atool that executives and risk managers can use to anticipate possible future disasters (think BP's
Deepwater Horizon explosion - $61.6B as of July 14, 2016 according to BP's own statement or the flooding of the
Fukushima Daiichi nuclear power station - close to $100B cost to Japanese taxpayers according to the Financial


http://f3db.com/pub/links.php?id=B01G2BOU9C

Times, March 6, 2016).Drawing on Turner's Disaster Incubation Theory, his own earlier work and other works in the
field (by Cohen and Gooch, for example), Mike Lauder devel ops the Catalytic Cube, athree-dimensional framework
useful in developing foresight. He then illustrates its use in the instance of the time period between the Six-Day War
and the Yom Kippur War between Israel and it's neighbors. Dr. Lauder shows how decisions made during that more
than six year period reduced Israel's war readiness. He illustrates how updated thinking, using the Catalytic Cube as a
guide, may have helped Israel avoid mistakes of dysfunctional organizational momentum, the Plowman Effect
(unintended adverse consequences of plansin place), practical drift (efficacy of standards and precautions reduced
over time as the environment changes) and structural secrecy (important groups not effectively communicating with
each other).Can we avoid the next big disaster? Maybe. Mike Lauder shows us away.

Many inquiry reports blame management for their failures of foresight. These reports are based on the premise that,
with alittle more thought, these oversights, and so the crisis, would have been avoided. Isit really that simple? The
important question is whether, without hindsight, it would have even been possible to identify the actual factors that
lead to the failure. This book explores thisissue as a practical problem. The book takes Barry Turnerrsquo;s Disaster
Incubation Theory asits central theme. The first chapter explores the way Turner structured his theory and the way it
has been used, before re-imagining it as away to fostering foresight. The next three chapters examine key issuesin
detail. They explain why Turner's model was chosen, outline the issues that need to be considered when seeking to
prevent such failures and how to use the proposed frameworks. Chapter 5 examines the lessons learnt from this study
and, in particular, looks at the mental approach required when seeking such foresight. Finally, Chapter 6 provides a
fully worked example. It uses work by Frank Stech who has applied Turner's theory to a past case.Crises occur
everywhere and we continue to struggle to avoid them. In this book Mike Lauder provides executives with thinking
tools to help them avoid missing the warning signs of their next crisis.

About the AuthorDr Mike Lauder MBE has worked in risk management for the last 30 years. Heis now an
independent researcher and a visiting fellow at Cranfield School of Management, where he undertook his doctorate
studying risk governance and the process, outcomes, effectiveness and efficacy of public inquiries. He has awide
range of experiencein thisfield covering histimein the military and as a consultant. He has practical experience of
risk management as a military engineer, including work in bomb disposal and as a security specialist. He has worked
in both construction and procurement project management and has wider experience of logistic operations and
corporate financial planning. He is a Fellow of the Chartered Management Institute and has published in Risk
Management Professional, the magazine of The Institute of Risk Management.



