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Bryan W. Mattimore: Idea Stormers. How to Lead and I nspire Creative Breakthroughs before purchasing itin
order to gage whether or not it would be worth my time, and all praised Idea Stormers: How to Lead and Inspire
Creative Breakthroughs:

3 of 3 people found the following review helpful. Practical advice, compelling and clearBy PHILIP D STEINBERGI
just finished Mattimore's new book. After 33 years of corporate life working with many management teamsin
different industries, | was impressed with how universal the concepts are and how simply they are described. |'ve al'so
worked with many consultants and have, at times, found myself wondering how those who have never been in my
specific situation can be expected to help me solve my problems. Mattimore doesn't solve your problem. In fact, he


http://f3db.com/pub/links.php?id=B008SGNDB6

admitsthat is not hisrole. What he gives the reader/business manager are the framework and tools to help each leader
find creative answers, ideas and approaches within his’her team or work group. Two thumbs up for this well-written,
must-read for those interested in bringing creativity and imagination out of their workforce. There's something in here
for every leader, manager and motivated employee who wants to add value in their organization.0 of 0 people found
the following review helpful. Practical Facilitation Processes and Challenges: Innovation, CreativityBy Alicia
CrumptonThis book is for consultants, teachers, or anyone who designs meetings, workshops, or classroom activities
specifically for the purpose of getting people thinking, engaged, and active. An assumption: "The challenge isto tap
into and channel the power of the collective mind" (p. 4).Mattimore posits there are 7 creative mind sets. curiosity,
openness, embracing ambiguity, finding and transferring principles, searching for integrity, knowingness, and world
creating. Mattimore also noted that you can train yourself to foster these creative mind sets by "asking more and
different kinds of questions® (p. 17). He then proceedsto list several questions.Brainstorming, brainwalking, and
ideation are discussed with four classes of focused ideation techniques described further in the book:1) Questioning2)
Metaphorical and Linguistic3) Visual4) Wishing, Role Play, FantasyEach ideation technique isthen illustrated. It'sa
practical discussion with examples, tips, and lessons learned from his experiences.2 of 2 people found the following
review helpful. The Facilitor's GuidebookBy NutmeggerBryan Mattimore believes the best solutions and ideas are
often the ones that come up after everyone is ready to quit. So do I. Thisis an important book for those who facilitate
sessions to devel op actionable ideas to solve problems and generate new strategies. The techniquesit describes are
powerful. Many of them are unique. As importantly for some less experienced facilitators almost the techniques and
group exercises are easy to employ and fool proof.If that were all the book offered it would be an important read for
facilitation professionals. In addition the book provides valuable information on how to plan and structure session to
get the last (and frequently best) the group hasto offer.Ten years from now facilitators will still be reading and using
this book.

How to solve critical business challenges by generating more and better ideas Every organization needs a steady
supply of fresh, relevant ideas, but managers can just lock teamsin aroom with a mandate to brainstorm and hope
for the best. Ideation is both a science and an art, and when group ideation processes are well-designed and well-
facilitated, anyone can generate an abundance of creative, implementable options?not to mention true
breakthroughs?or any business need. Drawing on his work leading high-stakes ideation sessions at over 300
organizations, Mattimore explains the how, what, and why of successful ideation and provides a framework for when
and how to apply various techniques. |dentifies Mattimore?s top ideation and innovation techniques (including
?brainwalking,? finding inspiration in worst ideas, the unexpected effectiveness of wishing, and more) and lays the
groundwork for you to invent successful processes of your own Tellsreal stories of ideation at work in Mattimore?s
consulting business, including how Ben Jerry?s named a new strawberry fudge flavor, how Thomas? invented a new,
healthier English muffin that now accounts for over 30% of its sales, how IBM transformed the culture of one of its
divisions to make it more innovative, and many more Mattimore is aworld-class expert on applied creativity and an
innovation process consultant to over one-third of the Fortune 100 companies; he and his team have helped create and
launch products and services worth over $3 billion in annual US retail sales With a diverse range of tested methods,
Idea Stormersis the indispensable guide for developing original, practical solutions to even the most intractable-
seeming creative challenges.

.com Q A with Author Bryan Mattimore What's the most important thing a person-or an organization for that matter-
can do to become more creative? The most important thing is to define oneself and one's organization as creative.
Being creative is a self-fulfilling prophecy: If you think of yourself as creative, you tend to persist on the creative task
until you get something unique, new, and wonderful. Those who don't think of themselves as creative-and thisis true
for organizations as well-give up too quickly. Why isit so challenging for a group to come up with breakthrough
ideas? Y ou need at least three things to come together in a group ideation session to generate game changing or
breakthrough ideas. First, you want an interesting mix of seemingly contradictory kinds of people: experts and non-
experts; those who own the project and the result, and those who don't; introverts and extroverts; males and females;
creative crazies and pragmatic doers. It's this eclectic mix of people and thinking styles that can trigger unexpected,
truly great ideas. Second, you want awide variety of ideation techniques that will stimulate people's brainsin entirely
new ways to help them make unique connections. And third, you need afacilitator who is at once creative and non-
judgmental, someone who's skilled at prompting the group with a range of open-ended, provocative but also relevant
guestions. Typically these prompting questions begin with: "How about...? What if...? Isit possible to.....? Could
we...?" You talk about the "facilitating leader" in your book. What's afacilitating leader? The facilitating leader is
anyone in any organization, ranging from the CEO to a department |leader, to an assistant brand manager, to ateam
member tasked with a creative challenge, who embraces the notion that his or her coworkers can be immensely
valuable in defining-and solving-creative business problem. |dea Stormers is intended to give both current and aspiring
facilitating leaders the tools and inspiration they need to succeed their roles. The efficacy of brainstorming, one of the



most popular ideation techniques, has been questioned by some creativity experts. Is brainstorming a good technique
for producing great ideas? Brainstorming was a great technique for its time when it was invented in the 1930s. But
today, since the competition for discovering new, non-obviousideasis so great, brainstorming is not enough. Teams
now need both stimuli-rich, and customized ideation techniques to help them make unique and unexpected creative
connections. I've included more than 25 of these techniques in Idea Stormers. What is brainwalking and why isit
better than brainstorming and other traditional ideation techniques? | invented the brainwalking technique when
looking for an alternative to a group ideation technique called brainwriting. Brainwriting is a ssmple group ideation
technique in which each person in the group writes an idea down on a piece of paper and then passes his or her paper
to the person to the right, who then builds on that idea and contributes his or her own. If you repeat this process five
timesin agroup of 10 people, you would develop 50 ideas in no time. A great technique! But brainwalking is even
better. Instead of passing the paper around, you post flip chart paper around a room. Each person has to go around the
room, adding his or her ideas to each piece of paper and building on those already submitted by his or her peers. It'sa
lot more fun. Since each person can write his or her ideas down without "presenting” them to the group, both
brainwriting and brainwalking have the advantage of €liciting ideas from the introverts in the room-which isa
shortcoming of traditional brainstorming. It is true that group sessions often seem to be hijacked by the bold extroverts
and compulsive talkers. How can afacilitating leader avoid this so that everyone has an equal opportunity to
contribute? Different ideation techniques can help. Brainwalking is one technique that will guarantee everyone,
including the introverts, getsto contribute. Another isavisual combination technique called picture prompts, which |
present in the book. The facilitating leader can also design the ideation session so that people are working in small
teams, as few as two people working together at once. The facilitator can also call on the introverts directly, especially
when their body language or afacial expression tells the facilitator they might have something unique to add. Do you
have afavorite technique that seems to work well with al industries and backgrounds? There are literally hundreds of
ideation and innovation techniques. My coworkers at Growth Engine-the innovation consulting firm | cofounded-and |
have spent the last twenty-five years inventing new techniques as well as trying to learn which techniques work best
for different kinds of creative challenges. But a favorite technique, one we use all the time for new product
development ideation, is called semantic intuition. It's atechnique in which you name the ideafirst before you know
what the idea actualy is. It sounds crazy, | know. But there is a precedent for this approach in the arts: songwriters
often title a song first and then write the corresponding lyrics and music. At Growth Engine, we've used semantic
intuition to invent everything from new writing pads to automotive air hoses, new make-up products to the phone of
the future, new bank services to more visually-interesting ways to televise a tennis match. What's the difference
between "ideation" and "innovation?' People often confuse or use the words "ideation™ and "innovation"
interchangeably, but there's a big difference. "Ideation” is the term used to describe individual or group crestive
techniques that can be used to help generate new ideas. "Innovation" is the process of bringing these ideas to market.
Speaking of innovation, why isit so hard to take an idea from concept to development to launch? It's hard to take an
idea successfully from concept to development to launch because you have to get so many thingsright. To
successfully innovate a new product, for instance, you have to get the name, the positioning, the package, the
ingredients, the price-value equation, not to mention the promotional, PR and the advertising ideas al right. All these
elements have to come together in a seamless way offering a unique and highly-desirable new consumer benefit. Get
one of them wrong, and you've got afailure. Most people believe innovation is just about coming up with a great idea.
Not true: Innovation requires agreat deal of just plain hard work that goes well beyond generating abig ideain the
first place. And it takes every bit as much creativity- maybe more so-asit does to generate the initial "killer idea.”
That'swhy in Idea Stormers, | include not only ideation techniques but innovation processes as well. What can
someone in charge of leading a group through a creative challenge do to ensure success? Several things. First, you
want to make sure you have "framed" the creative challenge correctly in away that encourages and liberates new
thinking. An example of creative framing | givein the book was when a company that produces irons asked meto help
them "invent new irons." | knew from experience that this would be too limiting. So, | got the client to agree that we
should invent "new anti-wrinkle devices." And then we went even further and agreed that we should be inventing
"new garment care devices." Second, the facilitating leader needs to spend time both selecting the right ideation
techniques and then customizing those selected techniques with specific stimuli relevant for their particular creative
challenge. In Idea Stormers, I'm very specific about identifying not only which ideation techniques we've found work
best for different kinds of creative challenges, but also showing readers how to customize these techniques to increase
their chance of success. Finaly, the facilitating leader needs to know that all ideation techniques will not work al the
time. Far from it. For whatever the reason, some techniques may just not work on certain days at certain times, with a
certain group of people. That's okay. That's why you use a variety of different techniquesin every ideation sessions.
The facilitating leader must stay optimistic and confident even when things are not going well. It's important to
remember that it takes only one or two great ideas to justify the investment of the group's time. Why is cresativity so
important in our personal and professional lives? Being creative is how you can change the world and your life-and
have fun in the process. It can literally transform failure to success! Think of JK Rowling, the author of the Harry



Potter series: by being creative she climbed out of welfare to become the richest woman in England.



