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0 of 0 people found the following review helpful. Fantastic! A must read!By richard spottswWhat an amazingly
inspiring book...I don't know what flavor Kool-aid thisis, but I'm loving it. So many times books like thisfail to
deliver the total package, but this one does. Murphy seamlessly blends alittle bit of theory, a healthy dose of teaching
and real world examples with actionable recommendations to be taken. I'll be rereading this and taking copious notes
for how | will be implementing Murphy's hundred percenter principlesin my organization.O of O people found the
following review helpful. Can help any organization develop practices to improve performanceBy T. C.
SparkmanMark Murphy provides excellent tools to analyze the culture and values of your organization and well
defined steps that will certainly improve the performance of both your leaders and subordinates.1 of 1 people found
the following review helpful. Challenge and Reward Equals SuccessBy Galina Y evseenkoFast delivery. Provides solid
guidance for employers who want to maintain and motivate their A Team. Helps to differentiate between constructive
and destructive criticism. Would recommend for all C level executives as well as managers.

THE NEW YORK TIMES BESTSELLER! The groundbreaking guide to inspiring 100% performance from
employees--updated with expanded research findings In this new edition of his guide to unleashing employees full
potential, Mark Murphy explains why true employee mativation is not achieved by focusing on making your people
"happy." The most effective leaders are the ones who respect their people enough to push them to deliver real results--
to become Hundred Percenters. Basing its conclusions on a detailed study of more than 500,000 |eaders and
employees, Hundred Percenters, Second Edition, provides the tools and techniques--and the rationale behind them--to
help you create an army of employees who don't just do their bestmdash;but who also deliver results. PRAISE FOR
THE FIRST EDITION OF HUNDRED PERCENTERS "Provides the tools managers need to take 'average’ employees
and create a culture of accountable, fully engaged people. Managers will learn to recognize their leadership style and
understand how they, too, can become Hundred Percenters.” -- Laura Christiansen, Vice President Human Resources,
VTech Communications, Inc. "Heavily researched and loaded with tools and examples, this book shows you how to
challenge your employees to achieve the kind of extraordinary results and innovations that every CEO dreams about.
Every leader needs to read this book!" -- Ned Fitch, CEO, Kalahari Tea "Murphy finds that most workplaces are
brimming with untapped talent. Only it's suppressed by goal-setting that discourages big ideas and |eaders who focus
on happiness rather than greatness.”" -- Training magazine

About the AuthorMark Murphy is founder and CEO of Leadership |Q, afirm that provides |eadership training with a
focus on motivation, retention, hiring, communication, change, and executive performance.



