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William A. Sahlman : How to Write a Great Business Plan (Harvard Business Review Classics) before
purchasing it in order to gage whether or not it would be worth my time, and all praised How to Write a Great
Business Plan (Harvard Business Review Classics):

2 of 2 people found the following review helpful. Short and to the point but valuable.By John MurphyA must read for
anyone wanting alittle bit of insight into the world of writing a business plan. It's a very short book. That ismy only
criticism. | like books that repeat pointsin many different ways as repetition is the key to learning complex ideas.
Other than that, al you need to learn insight into business plan writing is here.0 of O people found the following


http://f3db.com/pub/links.php?id=B0106RQM9E

review helpful. Necessary first book for anyone writing a business planBy TrolleyThoughtful, incisive, cleverly
discerns the conceptual premises of a business plan. Imperative: the first book to read before any other.2 of 2 people
found the following review helpful. Handy Overview and FrameworkBy K. HenningA quick read with an easy to
apply, simple framework. | quickly used this framework on a 2-3 page business plan for a distribution business. It
worked well for my company and was applied to future applications. More demanding business situations may require
amore detailed framework and plan; but this book will certainly give you the basics.

Judging by al the hoopla surrounding business plans, you'd think the only things standing between would-be
entrepreneurs and spectacular success are glossy five-color charts, bundles of meticulous-looking spreadsheets, and
decades of month-by-month financial projections. Y et nothing could be further from the truth. In fact, often the more
elaborately crafted a business plan, the more likely the venture is to flop.Why? Most plans waste too much ink on
numbers and devote too little to information that really matters to investors. The result? Investors discount them.In
How to Write a Great Business Plan, William A. Sahlman shows how to avoid this all-too-common mistake by
ensuring that your plan assesses the factors critical to every new venture: The peoplemdash;the individual s launching
and leading the venture and outside parties providing key services or important resourcesT he opportunitymdash;what
the business will sell and to whom, and whether the venture can grow and how fastThe contextmdash;the regulatory
environment, interest rates, demographic trends, and other forces shaping the venture's fateRisk and
rewardmdash;what can go wrong and right, and how the entrepreneurial team will respondTimely in this age of
innovation, How to Write a Great Business Plan helps you give your new venture the best possible chances for success.
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