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David A. Straus : How to Make Collaboration Work: Powerful Ways to Build Consensus, Solve Problems, and 
Make Decisions  before purchasing it in order to gage whether or not it would be worth my time, and all praised How 
to Make Collaboration Work: Powerful Ways to Build Consensus, Solve Problems, and Make Decisions: 

0 of 0 people found the following review helpful. Insight, helpful Reference BookBy HTKInsight and useful book.0 of 
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0 people found the following review helpful. Five StarsBy James DavidsonIt was a good book. Dated.0 of 0 people 
found the following review helpful. Five StarsBy ElisabethVery well writtten

Every day we work with others to solve problems and make decisions, but the experience is often stressful, frustrating, 
and inefficient. In How to Make Collaboration Work, David Straus, a pioneer in the field of group problem solving, 
introduces five principles of collaboration that have been proven successful time and again in nearly every conceivable 
setting.Straus draws on his thirty years of personal and professional experience to show how these principles have 
been applied by organizations as diverse as Ford Motor Company, the U.S. Environmental Protection Agency, 
Harvard Business School Publishing, Boston Public Schools, Kaiser Permanente, the city of Denver, and many 
others.How to Make Collaboration Work shows how collaboration can become a joy rather than a chore-a kind of 
chemical reaction that releases far more energy than it consumes.

"Lawyers, consultants, accountants and managers need to learn how to manage conflict and build effective teams. 
David Straus captures in this lively book all the best learning about how professionals can facilitate collaboration." -
Robert H. Mnookin, Williston Professor of Law, Chairman, Program on Negotiation, Harvard Law SchoolAbout the 
AuthorDavid Straus is the founder of Interaction Associates, Inc. (IA) and has served in every major leadership 
position, including President, CEO, and Chairman of the Board. Under his guidance, IA has become a recognized 
leader in organizational development, group process facilitation, training, and consulting. Since its founding, 
Interaction Associates has consulted and provided training services to more than 1000 organizational clients, including 
175 of the Fortune 500 corporations, government agencies, and nonprofit organizations worldwide. 


