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Caroline Oliver : Getting Started with Policy Governance: Bringing Purpose, Integrity and Efficiency to Your 
Board's Work (J-B Carver Board Governance Series)  before purchasing it in order to gage whether or not it would 
be worth my time, and all praised Getting Started with Policy Governance: Bringing Purpose, Integrity and Efficiency 
to Your Board's Work (J-B Carver Board Governance Series): 

2 of 2 people found the following review helpful. Policy Governance Made EasyBy HarmonPolicy governance is a 
relatively complex system but Caroline Oliver's lucid exposition makes learning about it enjoyable. I've read a couple 
of books and a lot of articles on the subject, including some by John and Miriam Carver, and in my opinion nothing 
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compares to this book for clarity and organization. Highly recommended.0 of 0 people found the following review 
helpful. Great concept and great overview of the process and logistics ...By Dr. PeterGreat concept and great overview 
of the process and logistics of Policy Goverance. A MUST READ for any organization wishing to have a healthy 
relationship between board members and CEO.2 of 3 people found the following review helpful. a concise blend of 
practice and theoryBy Jim WeigelIf you use this book as described, it works!It is a good, relatively brief yet 
comprehensive mixture of the concepts, practices and tools contained in several books on Policy Governancereg;. It 
adds some new perspective and useful tools that they did not have. Whether your interest is in business boards, non-
profits, or public boards and governing bodies, "Getting Started" applies.If you are new to Policy Governancereg;, it 
provides some basic information quickly. If you are unsure about whether to adopt Policy Governancereg;, it provides 
useful assessments and tools for helping you determine what is right for you now. If you have committed to adopting it 
and want to get started, it gives you good guidance to begin.Many of the tools are useful for those who have been 
using Policy Governancereg; awhile. Even if you don't think you want or need Policy Governancereg; in your board 
work, it is a good place to start, giving you the chance to improve your governing system as you understand more, 
rather than starting completely fresh (or worse, not starting to govern better at all).Compared to other works on Policy 
Governancereg;, "Getting Started" has a great focus on the derivation of all that a board is and does: from those whom 
it represents. It has a helpful analogy about governing well being similar to riding a bike--mastering any skill requires 
practice. The book blends the principles and practices well and briefly.Caroline gets me to think, especially with 
statements that I may disagree with. For example, I don't know if Policy Governancereg; is "a powerful tool through 
which we all, as global, national and local citizens, can fulfill our dreams." But it is good for me to think about how it 
might or might not do that. Late at night, it might even be good to hope that it were so.

In this newest book on the Policy Governance approach to board leadership created by John Carver, Caroline Oliver 
gives readers practical, hands-on tools for getting the most from the system in the day-to-day operation of their boards. 
In the Policy Governance Fieldbook, Oliver explored the experience of 11 organizations that succeeded and failed in 
using Policy Governance. Now, she has drawn upon the most important lessons from that experience as well as her 
experience in helping many more organizations along the Policy Governance road to governing excellence.nbsp; The 
result is a wealth of tools and resources for helping readers to: Decide if Policy Governance is right for them Identify 
and link with owners Develop means policies Create Ends policies Monitor Policies Run meetings Evaluate Plan for 
the future 

"What a truly outstanding and thought-provoking book. It changed how I work with Boards overnight and forever! If 
we all took the advice within the pages of this book, then organizations would deliver greater value to their owners and 
be better places to work."mdash;Dr. Jay Bevington, Assurance and Advisory Public Sector, Deloitte Touche LLP 
"This is a great read! Such a book is long overdue. It's comprehensive, accessible, and fills a big gap in the 
market."mdash;Geraldine Peacock, former chair, The Charity CommissionFrom the Back CoverPraise for Getting 
Started with Policy Governance "This is a great read! Such a book is long overdue. It's comprehensive, accessible, and 
fills a big gap in the market." mdash;Geraldine Peacock, former chair, The Charity Commission "Getting Started with 
Policy Governance is a very interesting addition to the literature on Policy Governance. It will be useful to both boards 
getting started on Policy Governance as well as those who want to refresh their ideas on using it." mdash;Judy 
Mitchell, former chair, Oxfam Australia "This is a very well-written and easy to understand must-read for all those 
interested in effective board governance. The Policy Governance framework is a coherent model that allows all types 
of boards to understand their role and those of the chair (or chief governance officer) and the CEO. Oliver explains 
clearly how the model works and introduces the reader to the necessary tools to create the framework." mdash;John 
Zinkin, CEO, Securities Industry Development Corporation "For boards wanting to raise their game, this book is very 
thought-provoking and helpful. It's a must for all board members. Board chairsmdash;ignore it at your peril!" 
mdash;John Bruce, chairman, Southend University Hospital NHS Foundation Trust "Caroline Oliver has written a 
comprehensive, yet concise, book which provides an excellent introduction to those new to John Carver's highly 
influential Policy Governance model and, at the same time, systematically guides boards through the implementation 
of the model." mdash;Yuen Teen Mak, regional research director (Asia-Pacific), Watson Wyatt Worldwide, and 
codirector, Corporate Governance and Financial Reporting Centre, National University of Singapore "Getting Started 
with Policy Governance provides an excellent guide for boards considering a change to Policy Governance leadership. 
Oliver's expertise shines through with her skillful explanations, useful examples, sample policies, and many tools 
shared. A must-read for any board considering Policy Governance." mdash;Carol-Ann Yakiwchuk, president, the 
Canadian Dental Hygienists AssociationAbout the AuthorCaroline Oliver is chief executive of Good to Govern Ltd. 
and founding chair of the International Policy Governance Association and the UK Policy Governance Association 
which promote and support nonprofit and for-profit boardsrsquo; use of the Policy Governance system. She is an 
international governance consultant with clients in the US, UK and Canada.www.goodtogovern.com 


