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Joseph HEAGNEY : Fundamentals of Project Management (Worksmart) before purchasing it in order to gage
whether or not it would be worth my time, and all praised Fundamentals of Project Management (Worksmart):

8 of 8 people found the following review helpful. Great for beginners!By MudlumpsAn outstanding introduction to
project management, this book fills avoid left by all the other project management books that clutter the shelves.There
are thousands of aspiring project managers out there, with little or no experience. Unlike most books on the topic, this
book isagreat place to start. The author opts to share wisdom and context where others would share only technical
knowledge. There's an abundance of call-out boxes to highlight key messages, and super-simple graphics to help
visualize more complex concepts. And the author doesn't skirt the more complex concepts, even earned value
management. | wouldn't refer to this book as a companion to the PMBOK; however, the reader will be in much better
shape to absorb the PMBOK and any of the companion guides after starting with this.If you're looking for atreatise on
project management, or a preparatory book for one of PMI's certifications, continue your search. But if you're looking
for an engaging way to learn the fundamentals, look no further. Oh, and don't overlook the price. A no-brainer!1 of 1
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people found the following review helpful. A Little ShortBy DL The author my have gotten distracted. At one point he
claimed there were five key elements to project management. That got my attention. He did afairly good job of
describing the first element but, in my opinion, went off in atangent and failed to describe the other four elements. |
feel sure he didn't intend this outcome. From his tone of writing, it seemed to me that he was pretty enthusiastic about
the topic of project management.O of 0 people found the following review helpful. A Great IntroductionBy GF in ILif
you want to understand the basics, thisis an excellent option. It's written in easy-to-understand terms and links to the
PMBOK. It provides an overview of the what, why, and how, laying a foundation from which you can build.

With sales of more than 160,000 copies, Fundamentals of Project Management has hel ped generations of project
managers navigate the ins and outs of every aspect of this complex discipline. Using a simple step-by-step approach,
the book is the perfect introduction to project management tools, techniques, and concepts. Readers will learn how to:
bull; Develop amission statement, vision, goals, and objectives bull; Plan the project bull; Create the work breakdown
structure bull; Produce a workable schedule bull; Understand earned value analysis bull; Manage a project team bull;
Control and evaluate progress at every stage. Fully updated based on the latest version of the Project Management
Body of Knowledge (PMBOKreg;), the fourth edition contains new information and expanded coverage on the project
risk plan; the change control process; the concept of the project manager as leader; and more. This up-to-the-minute
guideisfilled with tips and techniques for planning and executing projects on time, on budget, and with maximum
efficiency.

Idquo;lt is a simple compendium of all the things that every project manager should know from the start.rdquo; --
Maxrsguo;s Project Management Wisdom Idquo;hellip;a great refresher on some of the main PMBOK Tools and
Techniqueshellip;very easy to read and assimilate and the end of chapter questions and summaries hel pful .rdquo;--
PMWorld From the Back Cover Whether itrsquo;s your first project or your one hundredth, its success depends on
your ability to organize, plan, delegate, analyze, and so much more. Now is not the time for complicated theory or
advanced concepts. Y ou need the proven, universal underpinnings of real in-the-field project management
methodology. With more than 162,000 copiesin print, Fundamentals of Project Management has offered a framework
for countless top-flight projects in every conceivable environment. Now you can use the fourth edition of this super-
practical reference, with critical updates based on the latest edition of the PMBOK Guidereg;, to help you plan and
execute your project from start to finish. The new edition of Fundamentals of Project Management includes three
completely new chapters on creating the project risk plan; the change control process; and the role of the project
manager as leader. Additionally, the book is packed with up-to-the-minute information on: bull; Planning projects
bull; Creating and using awork breakdown structure to plan a project bull; Producing a workable schedule bull;
Project control and evaluation bull; Earned Vaue Analysis (EVA) bull; Managing the project team bull; Introducing
and making project management work in your company bull; And more. Each of the fourteen accessible and clearly
arranged chapters features enlightening examples and instructive, challenging exercises, the answers to which combine
to form a valuable dorsquo;s-and-donrsquo;ts list applicable to al your current and future project endeavors. Clear and
down-to-earth, Fundamentals of Project Management explains how to effectively spearhead and manage every stage
of a projectmdash;from devel oping mission goals and objectives to directing the project teammdash;and how to make
project management an indispensable profit-driver in your organization. JOSEPH HEAGNEY has been President of
QMA International LLC since 2001. Prior to that, he was with the American Management Association, where he
oversaw various AMA seminar lines before transitioning to the project management product line. He eventually
became Group Program Manager for the Center for Management Development in New Y ork, then Global Practice

L eader, Project Management Best Practices. He is an adjunct graduate and undergraduate instructor with City
University of New Y ork and the Dowling Institute/Dowling College. About the Author JOSEPH HEAGNEY has been
president of QMA International, LL C since 2001, providing a wide range of management learning solutions. He was
previously the Global Practice Leader for Project Management Best Practices at the American Management
Association where he currently serves as a faculty member.



