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Kevin Eikenberry, Guy Harris : From Bud to Boss: Secrets to a Successful Transition to Remarkable 
Leadership  before purchasing it in order to gage whether or not it would be worth my time, and all praised From Bud 
to Boss: Secrets to a Successful Transition to Remarkable Leadership: 

0 of 0 people found the following review helpful. I really enjoyed the book.By Linda TeschAs a began reading this I 
was able to relate different sections to my everyday life and job as a Supervisor. I actually ordered this book after I had 
the opportunity to borrow it from a mentor through my work and then decided that I wanted to keep a copy in my 

http://f3db.com/pub/links.php?id=B004IK9U1I


home to be able to go back to when I needed it. The way that the book talks about Leadership and the avenue's a 
person needs to take to be successful is great and I believe it is very true through all the training and mentoring that I 
have had in the past 4 years. I would recommend it to others.0 of 0 people found the following review helpful. Much 
needed supportBy CustomerReading this with one of my employees who went from bud to boss was a great 
developmental tool and a good bonding experience for us!0 of 0 people found the following review helpful. Great 
book! Every chapter could be a book club ...By LKGreat book! Every chapter could be a book club discussion topic.

Practical advice for making the shift to your first leadership position The number of people who will become first-time 
supervisors will likely grow in the next 10 years, as Baby Boomers retire. Perhaps the most challenging leadership 
experience anyone will face isn't one at the top, but their first promotion to leadership. They must deal with the change 
and uncertainty that comes with a new job, requiring new skills, and they've been promoted from peer to leader. While 
the book addresses the needs of any manager, supervisor, or leader, it pulls from the best leadership and management 
thinking, and puts the focus on the difficulties that new leaders experience. Includes practical information for new 
managers who must supervise friends and former peers Authors are expert consultants who work with leaders at all 
levels Shows how to adopt the mindset of a leader, including: communicating change, giving feedback, coaching 
employees, leading productive teams, and achieving goals This much-needed book can help new leaders get beyond 
the stress and fear to focus on becoming the most effective leader they can be-starting right now.


