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Michel Thiry : Framework for Value Management Practice  before purchasing it in order to gage whether or not it 
would be worth my time, and all praised Framework for Value Management Practice: 

A Framework for Value Management Practicemdash;Second Edition begins by providing readers with the background 
needed to understand the origins of this complex and rapidly evolving practice. The second chapter builds on this 
foundation, by helping readers understand how the deceptively simple concept of "value" is actually a complex 
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interweaving of factors that include time, people, subject and circumstance. Dr. Thiry then walks the reader step by 
step through the complexities of different value methodologies. The updated third chapter describes tools and 
techniques that can be used to achieve the objectives of a value study, including the latest integrative techniques. The 
fourth chapter, which has been completely rewritten, covers value integration as seen within an Organizational Project 
Management (OPM) context.

From the Inside FlapWhether you call it "value analysis" or "value engineering," A Framework for Value Management 
Practice Second Edition provides you with the principles, concepts, tools and techniques you need to develop your 
own value management practices. Written by international value management expert Dr. Michel Thiry, this latest 
edition of the 1997 landmark book has been revised and updated to reflect the latest developments in value 
management practice. Michel Thiry, PhD, AIA, MAPM, CVS, CVM, PMP, is a globally recognized value 
management expert with 35 years of experience working around the world, whose contribution as a practitioner and 
author was recognized with a Life Achievement Award from the Canadian Society of Value Analysis. A Framework 
for Value Management Practice Second Edition begins by providing readers with the background needed to 
understand the origins of this complex and rapidly evolving practice. The second chapter builds on this foundation, by 
helping readers understand how the deceptively simple concept of "value" is actually a complex interweaving of 
factors that include time, people, subject and circumstance. Dr. Thiry then walks the reader step by step through the 
complexities of different value methodologies. The updated third chapter describes tools and techniques that can be 
used to achieve the objectives of a value study, including the latest integrative techniques. The fourth chapter, which 
has been completely rewritten, covers value integration as seen within an Organizational Project Management (OPM) 
context. Whether you are an experienced practitioner or a beginning project manager, you will find this book an 
invaluable addition to your library. 


