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1 of 1 people found the following review helpful. A fun side noteBy Troy SchrockPowerful vignettes of key decisions
kicked off with amust-read foreword by Jim Collins. Not only are the vignettes well written, they concisely capture a
set of key decisions which are applicable to current decisions executives face. This book would quickly provide young
business people historical context on decisions that continue to shape current day value propositions and business
practices.A fun side note: | also have the Audible version of this book and found my teenage children wanting to sitin
the car after arriving home just to hear the end of the stories.I'm thankful VVerne Harnish kept afile of these decisions
through the years...and, | hope he continues to add new material .0 of O people found the following review helpful.
Collection of case studiesBy Brittany CloneGreat book, easy read. Sees to be more of a collection of case studies
rather than in-depth analysis, but it provides a nice overview of some radical decisions that have had alasting impact
on numerous organizations. If you're looking for depth and details, thisisn't your book. But if you're interested in a
quick and easy read, thisisit!14 of 15 people found the following review helpful. Not greatBy Ben NelsonThis book
was pretty underwhelming. The decisions appeared too simplified for my taste. | wanted something closer to case
studies or at least have some deeper understanding of the difficulty of the decisions. This book didn't provide that.

Decisions equal success--nothing happens until one is made. Businesses make millions of decisions every day. But
once in agreat while aleader makes atruly game-changing decision that shifts not only the strategy of asingle
company but how everyone does business. These big decisions are counterintuitive-they go against the conventional
wisdom. In hindsight, taking a different direction may seem easy, but these bet-the-company moves involve drama,
doubt, and high tension. What made Appl€e's board bring back Steve Jobs to the company? How did Johnson Johnson
decideto recall every bottle of Tylenol after a poisoning scare that involved only asmall batch of the drug? What
made Henry Ford decide to double the wages of his autoworkers, and how did that change the American economy for
the next century? Here management consultant V erne Harnish, the CEO of Gazelles, and Fortune's editors provide the
background stories behind the greatest business decisions of all time. In thisfully original book, you'll get a glimpse
into the thought processes leading up to these groundbreaking moments and will learn how the decisions have shaped
the thinking of today's top leaders. The book also contains an insightful foreword by management guru Jim Collins,
the author of Built To Last and Good To Great, which explains the importance of decision making in creating a
successful company. ADVANCED PRAISE FOR FORTUNE Greatest Business Decisions' CEOs make thousands of
decisions every year, but only afew of them have dramatic impact on a company's brand, performance, and culture.
IBM knows something about those types of 'big bets." This book is a concise look at some of those big decisions and
the C-suite moves that separated winners from the competition." - Samuel J. Palmisano, Chairman and former CEQO,
IBM"A great resouce! Learning about how others make great decisions can help you make great decisions! A
fascinating, practical history that can change the way that you make decisions. Required reading for decison-makers-
at al levels!" -Marshall Goldsmith, named the No. 1 Leadership Thinker in the World by Thinkerss0, is a consultant
and author of the New Y ork Times bestsellers MOJO and What Got Y ou Here Won't Get Y ou There."When you look
at the best business decisions that have been made throughout the years, a clear pattern emerges: The best decisions
require not only gresat insight, but courage and commitment as well. The greatest business |eaders are the ones who
focus their energy not solely on profits, but on improving people's lives. These important lessons from our past, which
this book bringsto light, are more relevant than ever today." -Bill Ford, Executive Chairman, Ford Motor



