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Craft a clear message
Manage emotions
Focus on a solution
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Harvard Business Review : Difficult Conversations (HBR 20-Minute Manager Series) before purchasingitin
order to gage whether or not it would be worth my time, and all praised Difficult Conversations (HBR 20-Minute

Manager Series):

3 of 3 people found the following review helpful. A must read for professionalsBy David S. SaundersLike so many
HBR publications, this has alot of great advice packed into a small format. Asthe title suggests, thisis asimple guide
to dealing with difficult conversations with other people in your professional life. Characteristic to HBR, thisisfilled
with lots of great quotes that punctuate the larger text. Like, "Make a habit of asking yourself what kind of person you
want to be and how you want others to perceive you."1 It doesn't take very long to read and you should come away
with many great ideas to improve your skills as a communicator.1.Harvard Business Review (2016-01-26). Difficult
Conversations (HBR 20-Minute Manager Series) (Kindle Location 620). Harvard Business Review Press. Kindle


http://f3db.com/pub/links.php?id=B012BLTJGG

Edition.O of O people found the following review helpful. Great guide! By TweetTerrific handbook to improve the
outcome of difficult conversations.0 of 0 people found the following review helpful. Five StarsBy Mark FGreat
insights to prepare you for brave conversations we all need to have at work / home.

Y ou have to talk with a colleague about a fraught situation, but you're worried that they'll yell, or blame you, or shut
down. Y ou fear your emations could block you from a resolution. But you can communicate in away that's
constructive--not combative. Difficult Conversations walks you through:Uncovering the root cause of
frictionMaintaining a positive mind-setUntangling the problem togetherAgreeing on away forwardDon't have much
time? Get up to speed fast on the most essential business skills with HBR's 20-Minute Manager series. Whether you
need a crash course or a brief refresher, each book in the seriesis a concise, practical primer that will help you brush
up on akey management topic. Advice you can quickly read and apply, for ambitious professionals and aspiring
executives--from the most trusted source in business. Also available as an ebook.

About the AuthorFor over 30 years, Bob has worked with Senior Executive Teams and Boards on their most vital
strategic and organizational challenges, both as a consultant and a corporate executive. He is considered one of the
world's leading strategic facilitators, having designed and conducted offsitesin sixteen countries with companies
ranging from Fortune 10 multinationals to German mittel stand family businesses.nbsp;Bob is the author of four
Harvard Business articles: Off-Sites That Work (June 2006, co-authored with Logan Chandler), When Teams Can't
Decide (November 2008), Who Really Makes The Big Decisionsin Y our Company? (December 2011), and
Leadership Summits That Work (March 2015, co-authored with Cary Greene). HBR named When Teams Can't
Decide one of ten 'must read' articles on teams



