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Dave Zwieback : DevOpsHiring before purchasing it in order to gage whether or not it would be worth my time,
and all praised DevOps Hiring:

0 of 0 people found the following review helpful. It's free, and you get what you pay forBy G. HellingsThis book
seems obvious, but | guess my linkedin inbox proves thereisinfo in here that alot of people could use. If 20 pagesis
TL ;DR for you, the short of it is, you likely should be doing more than sending form emails to people over Linkedin,
but then he seems to only offer the advice of using twitter, github and facebook too, Offer referral bonusesto
employees, don't use external recruiters. He suggests you measure your recruiting efforts, but doesn't really make a
case for it. But hey it'sfree and 20 pages isn't any significant waste of time. | might actually send alink to this book to


http://f3db.com/pub/links.php?id=B00KQVXTLA

all theform emails| get on linkedin today.O of O people found the following review helpful. Worth the 5 minute
readBy Scott Leadleylt's FREE, but even at less than 20 pages, it's kind of fluffy. There are afew pearls that make it
worth the time. Trying to apply the DevOps CAM S (Culture/ Automati on/M easurement/Sharing) methods to hiring is
very strained, but | seeit as an interesting failure. [In DevOps-speak, that's praise.] And it's FREE.O of 0 people found
the following review helpful. Not really about DevOpsBy P. RENNEKERThisis not about DevOps hiring. It is about
hiring in general | was hoping for much more by way of DevOps specific material.

If your organization has embraced DevOps, you need people whose nonlinear career paths and wide-ranging interests
will help you remove dysfunctional silos. But your efforts to hire DevOps practitioners aren't working. How do you
unearth these DevOps creatures? Think like one.In this Web Ops Performance report, Dave Zwieback describes a
successful model for finding, hiring, and retaining talent based on the DevOps philosophy of Culture, Automation,
Measurement, and Sharing.This concise report covers:Why the current recruiting model is brokenHow a culture of
engagement gives candidates, recruiters, and hiring managers a common goalFinding "dark pools* of candidates via
automationWhat attractive metrics to ditch in order to focus on what's business-critical Sharing the rich opportunities
of failures as well as successesDownload this free report to learn unorthodox but effective ways to find people who fit
your company, and discover why prioritizing employee engagement and fulfillment leads to increased productivity,
profits, and customer satisfaction.Dave Zwieback has been managing large-scale, mission-critical infrastructure and
teamsfor 17 years.



