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0 of 0 people found the following review helpful. Extraordinary InsightsBy DeanThis book is a wonderful paradox. 
On the one hand, it is an interesting, engaging and provocative read... a classic "I-couldn't-put-it-down" kind of book. 
On the other hand, it is an outstanding reference book with numerous models, templates and case studies you'll want to 
go back to again and again. This was a highly valuable investment of my time. I would strongly recommend it to 
anyone who deals with human behavior (And, don't we all?). Don't let the title throw you, the applicability of the 
principles in this book go far beyond the LD space to leadership and management in general. Kudos to the writers for 
such a magnificent work!0 of 0 people found the following review helpful. A must-read for HR managers and training 
managersBy Jorge BlancoAn excellent book to explain how to design and evaluate the investments in Learning and 
Development, far beyond the traditional approach of: attendance, satisfaction survey, course examination.0 of 0 people 
found the following review helpful. Great bookBy Mr John HealeyGreat book, logical and explains all the details

Don't squander your most valuable resource! Collectively, your workers are your company's most important and most 
valuable asset. To make the most of this asset, nothing beats quantitative performance and investment measurement. 
Learning and Development is an 80 billion-dollar industry, and every valuable employee represents a sizable 
investment on the part of your company. To keep your business moving forward, effective management of human 
capital is crucial. It generates plenty of data, and deep analysis of this data helps you provide feedback and make 
adjustments to capitalize on the combined knowledge, skills, and creativity of your workers. Developing Human 
Capital: Using Analytics to Plan and Optimize Your Learning and Development Investments provides a guidebook for 
collecting, organizing, and analyzing the data surrounding human capital so you can make the most of your employees' 
potential. Use predictive analysis to optimize human capital investments Learn effective study design and alignment 
Get the tools you need for measurement, surveys, and analysis Decide what to measure and how to measure it Outline 
your company's current and future analytics technology needs Map data sources, and overcome barriers to data 
collection Authors Gene Pease, Bonnie Beresford, and Lew Walker provide case studies in which major companies 
applied human capital analytics to guide people decisions, and expand upon the role of analytics in Learning and 
Development. Developing Human Capital: Using Analytics to Plan and Optimize Your Learning and Development 
Investments is an essential guide to 21st century human resources and management practices, and can keep you from 
squandering your company's most valuable resource.

From the Inside FlapIn some ways, itrsquo;s surprising that learning and development (LD) is such a large and fast-
growing industrymdash;to the tune of around $80 billion. We no longer live in an era of lifelong employee loyalty, so 
why are the most successful companies, from Defense Acquisition University to Pfizer, still spending so much on LD? 
They know how to measure the business benefit of LD spending. Using case studies from these and other top firms, 
Gene Pease, Bonnie Beresford, and Lew Walker walk you through how to ensure that your human capital dollars are 
well spent. Developing Human Capital is one of the first works to explore learning and development from a data-
driven, analytical standpoint. This text is remarkably comprehensive, explaining study design and alignment, 
measurement tools, and future analytics strategy. If you have no idea what to measure or how to measure it, this book 
is the perfect resource. Maybe yoursquo;ve been ldquo;building the business caserdquo; for training and other 
development for years, but without quantitative measurement, the business case is just marketing. This book explains 
why now is the time to develop a measurement strategy for your firmrsquo;s LD investments. To anyone in the HR or 
learning and development fields, it will come as no surprise that technology is central to developing human capital. 
Computer-based learning modalities, analytic software, and an overwhelming surplus of data are part of the new 
reality. The authors incisively add the generational shift and changing workplace to this mix, and the result is an 
enormous opportunity to gather information that will drive better human capital decisions. And by now it is so well 
known that it hardly bears repeating: in the 21st century, optimized human capital investment is the permanent home 
of competitive advantage.From the Back CoverQuantify and predict the true business benefit of learning and 
development For decades, human resource management was more of an art than a science. Now, Developing Human 
Capital is guiding the transition to ldquo;big data.rdquo; In todayrsquo;s business environment, human capital is the 
golden ticket to competitive success, and we now have access to mountains of data to help make the right decisions to 
build performance. Itrsquo;s time to quantify the impact of learning and development investment. In this excellent 
addition to the respected Wiley SAS Business Series, yoursquo;ll learn what to measure, when to measure it, and what 
to do with the data once you have it. This book shows that human capital analytics really works. Short case studies 
from heavy hitters across industries show how businesses are already going beyond ROI to measure the real impact of 
LD investments. As you read through Developing Human Capital, yoursquo;ll acquire the knowledge you need to 
build a measurement plan and align it with strategic goals. Using advanced analytics tools, yoursquo;ll be able to dig 
down to the hard evidence that supports those crucial LD expenditures. Yoursquo;ve heard it before and yoursquo;ll 
hear it again: predictive analytics and big data are the future of business. Why should human capital be any exception? 
It is now possible to measure nearly all aspects of the learning process. With the tools in Developing Human Capital, 
you can create a map to maximized potential for every employee. Read this book to learn the language of tech-driven, 



data-driven analytics, and translate that language into better human capital investments.About the AuthorGENE 
PEASE is the founder and CEO of Vestrics (a Capital Analytics Company), the leading provider of workforce 
optimization software and consulting services. The firm has been recognized with awards from Bersin and Associates, 
CLO Magazine, CIO Magazine, Gartner, and the ROI Institute. BONNIE BERESFORD, PHD, is the Director of 
Performance Strategy and Design at AMCI Global. While Vice President at Capital Analytics, Beresfordrsquo;s work 
has earned her clients three CLO Magazine - Business Impact awards. LEW WALKER, SPHR, is the Vice President 
of Human Resources at ATT. He serves on the Editorial Board of CLO Magazine and is a frequent conference 
speaker. 


