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Harvard Business Review, Harvard Business Review : Developing a Business Case (Pocket Mentor)  before 
purchasing it in order to gage whether or not it would be worth my time, and all praised Developing a Business Case 
(Pocket Mentor): 

0 of 0 people found the following review helpful. Business case developmentBy Octavio ColmenaresExcellent and 
simple book on how to see, read, understand, developed, write and create a professional business case. Any 
professional manager, executive and MBA student should have it.A major drawback is that it does not touch the ethic 
aspect of management when developing the business cases.1 of 1 people found the following review helpful. Exactly 
what I neededBy Tina LantisIt seems like everyone has their own understanding of what a business case is and what it 
ought to accomplish, yet so many fail to demonstrate clear process and methodology. This pocket mentor is logical, 
practical, and comprehensive - ensuring your business case reflects the same qualities! I love the tools in the back and 
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I now have my own checklist that I go through to ensure a solid process every time.0 of 0 people found the following 
review helpful. Business Case Pocket MentorBy Kindle CustomerThis pocket mentor covered the basics and key 
points. As a template and starting point it is successful. Would use for a high school business class.

How do you decide on the best course of action for your company to take advantage of new opportunities? By building 
a business case.This book provides a framework for building a business case. You'll learn how to:Clearly define the 
opportunity you'll want to address in your business caseIdentify and analyze a range of alternativesRecommend one 
option and assess its risksCreate a high-level implementation plan for your proposed alternativeCommunicate your 
case to key stakeholders

From the Inside FlapThe Pocket Mentor series offers immediate solutions to the challenges managers face on the job 
every day. Each book in the series is packed with handy tools, self-tests, and real life examples to help you identify 
strengths and weaknesses and hone critical skills. Whether yoursquo;re at your desk, in a meeting, or on the road, 
these portable guides enable you to tackle the daily demands of your work with greater speed, savvy, and 
effectiveness. 


