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John Adair : Develop Your Leadership Skills (Creating Success)  before purchasing it in order to gage whether or 
not it would be worth my time, and all praised Develop Your Leadership Skills (Creating Success): 

0 of 0 people found the following review helpful. HelpfulBy DarrenIngram_dot_comThis is the sort of book you could 
easily send anonymously to various so-called leaders and managers within a company who seem to do everything in 
their power to demotivate employees and generally slam the brakes on innovation and development. If only they were 
not so pig-headed and fail to accept that they donrsquo;t know it all.However, the enlightened accept that they cannot 
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know everything and that there is always scope to improve. Whether you are starting at first base or are merely 
looking a polish what you claim is already a fairly developed leadership style, this little pocket-sized book is a worthy 
potential companion. The author gets to the point and sets out to help the reader develop and refine leadership qualities 
and master leadership functions such as planning, motivation and communications. Naturally there are entire forests of 
books on this subject and maybe after reading this book you may be inspired to seek additional, deeper literary 
consolation to help you dig deeper.Whether an aide-memoire or a beginner-type book, this book has a lot of potential. 
You cannot complain about its price either. It mixes checklist, exercise and case study together to get its message 
across and, of course, you can dig in and out as your needs dictate.What is there not to like about it?

Develop Your Leadership Skills is John Adair's most accessible title on leadership. Full of exercises and checklists, it 
will boost your confidence levels, inspire you and guide you on your journey to becoming a leader of 
excellence.Acknowledged as a world expert, John Adair offers stimulating insights into recognizing and developing 
individual leadership qualities, acquiring personal authority and, most importantly, mastering core leadership functions 
such as planning, communicating and motivating. Suitable for anyone who wishes to improve or develop their 
leadership skills, this guide distills the essence of John Adair's teaching and provides a framework for becoming an 
effective leader.The creating success series of books...With over one million copies sold, the hugely popular Creating 
Success series covers a wide variety of topics and is written by an expert team of internationally best-selling authors 
and business experts. This indispensable business skills collection is packed with new features, practical content and 
inspiring guidance for readers across all stages of their careers.

About the AuthorJohn Adair is anbsp;leading authority on leadership and leadership development.nbsp; He advises 
many organizations in business, government, education, health and the voluntary sector.nbsp; Over a million managers 
worldwide have taken part in the Action-Centred Leadership programs he pioneered.nbsp;nbsp;Adair is the author of 
over 50 books, including the leadership classic Not Bosses But Leaders, The John Adair Lexicon of Leadership, and 
The Inspirational Leadernbsp;(Kogan Page), and he continues to write and teach throughout the world. 


